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Abstract

This research article aimed to achieve four primary objectives: 1) to
investigate the components, current conditions, desirable conditions, needs, and
development guidelines for school-based internal supervision aimed at
enhancing student quality at Ban Nam Liang School; 2) to develop a model of
school-based internal supervision for student quality development; 3) to study
the results of implementing the developed model; and 4) to evaluate the
model's effectiveness. Utilizing a Research and Development (R&D) methodology,
data were collected during the 2024 academic year from a sample of 16 teachers
and 141 students, totaling 157 participants. Data analysis was conducted using
mean ($\mu$), standard deviation ($\sigma$), and percentage.

The research findings are as follows:

1) Study of Model Components and Current Conditions:

The school-based internal supervision model comprises six essential
components: 1) principles and fundamental concepts, 2) objectives, 3) core
elements, 4) operational processes, 5) evaluation, and 6) conditions for success.
Regarding conditions and needs, the current state of internal supervision was
found to be at a low level (U = 2.39, O = 0.580), while the desirable state was
at the highest level (W = 4.70, O = 0.48). The Priority Needs Index (PNI) was high
at 0.97, indicating a significant quality gap requiring urgent development.
Proposed guidelines emphasize creating a "Friendly Supervision" system through
Professional Learning Communities (PLC), enhancing Active Learning, and
implementing School-Based Management (SBM) focused on decentralization and

qualitative participation.
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2) Development of the Supervision Model:

The model, characterized by the SBM-SUPERVISION Cycle, consists of five
stages: (1) Contextual Analysis and Planning, (2) Participation and Role
Identification, (3) Implementation of Supervision and Learning Development, (4)
Monitoring, Evaluation, and Reflection, and (5) Continuous Improvement and
Development. The driving mechanism integrates three core systems: internal
supervision, school-based management, and holistic student quality (across five
domains). Success indicators are clearly defined at both the Output level (e.g.,
higher academic achievement) and the Outcome level (e.g., Best Practice status).
Model validation by experts indicated that the model’s accuracy,
appropriateness, and feasibility were at the highest level (U = 4.67, O = .460),
emphasizing transformational leadership and a learning organizational culture as
critical success factors.

3) Implementation Results:

Outputs: Internal supervision and school-based management were
overall at the highest level (M = 4.70, O = .458), (Wl = 4.71, O = .452) respectively).
Regarding student quality, academic achievement across all grade levels (Grades
1-9) mostly exceeded established targets, particularly in Health and Physical
Education, and Arts. Furthermore, students’ desirable characteristics, core
competencies, and reading, analytical thinking, and writing skills reached "Good"
levels or higher, exceeding the 80% target (ranging from 80.00% to 97.47%).
Additionally, 94.11% of students demonstrated development in social,
emotional, and physical well-being at a "Good" level or higher.

Outcomes: For individual and organizational success, 86.04% of
participating students received awards at the educational service area level.
Teachers demonstrated high-level instructional skills (86.25% passing rate) and
91.48% received honorary awards. Notably, the school achieved a 100% success

rate for national-level awards submitted. Furthermore, the school successfully



MyansdsasuLariauinnsadelnl U9 4 adun 4 (hsngraw - Fanaw 2569) | 1041

established itself as a Best Practice model, hosting study visits from 15
organizations focusing on internal supervision and Active Learning.

4) Model Evaluation:

Utility: Teachers’ perceptions of the model’s utility were at the highest
level (U = 4.71, O = .442). The model was particularly distinguished by its SBM-
SUPERVISION Cycle, specifically the clear monitoring, evaluation, and reflection
stages. This enhanced the efficiency of the internal supervision system, promoted
decentralization, and empowered teachers to design learning experiences
aligned with student potential.

Satisfaction: The overall satisfaction of teachers, the basic education
school board, and parents was at the highest level (x = 4.68, S.D. = .430). The
highest satisfaction was reported regarding the improvement of students'
desirable characteristics and the school's systematic, continuous operations. The
model also fostered a supportive working atmosphere and strong school-
community collaboration, leading to increased trust and confidence in the
school’s ability to provide sustainable quality education.

Keywords: School-Based Management (SBM), Internal Supervision, Student
Learning Quality
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