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Abstract

This study aims to examine the concept, components, development
approaches, and outcomes of interpersonal connectedness in the workplace
within the context of 21st-century transformations influenced by digital
technological advancements and the expansion of hybrid work arrangements.
These changes have significantly reshaped interaction patterns within
organizations, shifting from face-to-face communication to increasingly digital-
mediated communication, which poses challenges in building and maintaining
high-quality relationships among employees. However, there remains a lack of
systematic integration of these concepts within the Thai context. This study
employs a literature review and conceptual analysis to address this gap.

The findings indicate that interpersonal connectedness in the workplace
comprises five key components: trust, intimacy, emotional closeness, positive

affect, and communication. These components are systematically interrelated
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and mutually reinforcing in enhancing the quality of relationships within
organizations. Furthermore, the development of interpersonal connectedness
requires a comprehensive and systematic approach across multiple levels. At the
individual level, emphasis is placed on communication skills and emotional
intelligence; at the team level, the focus is on building trust and psychological
safety; and at the organizational level, it involves fostering an open and
participative work culture.

In terms of outcomes, high-quality interpersonal connectedness
contributes positively to psychological well-being, enhances work engagement,
improves team performance, and supports long-term  organizational
sustainability. Particularly within the Thai socio-cultural context, where unique
cultural characteristics influence workplace interactions, fostering strong
interpersonal relationships is essential. Therefore, interpersonal connectedness
serves as a critical mechanism for enhancing both organizational effectiveness
and employees’ quality of work life in a sustainable manner.

Keywords: Interpersonal Connectedness, Workplace, Hybrid Work
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