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Abstract

This research aimed to 1) examine the current state of academic
administration in small-sized schools, and 2) explore guidelines for academic
administration in small-sized schools under the Chiang Rai Primary Educational
Service Area Office 2. A mixed-methods approach was employed in two phases.
Phase 1 used a quantitative method with a sample of 217 administrators and
teachers selected by purposive sampling. The instrument was a five-point rating
scale questionnaire with an IOC of 1.00 and reliability of 0.92. Data were analyzed
using frequency, percentage, mean, and standard deviation. Phase 2 applied a
qualitative method with five experts, using semi-structured interviews and
content analysis. The results revealed that the overall current state of academic
administration in small-sized schools was at a high level. The aspect with the

highest means was collaboration network building, while the lowest means was
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research and personnel development. The guidelines consist of eight aspects:
curriculum administration, teaching and learning management, measurement and
evaluation, development of media and learning resources, instructional
supervision, research and personnel development, coordination, and networking.
Keywords: Academic Administration, Academic Administration Guidelines, Small

school
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