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Abstract

This research aimed to examine the current conditions, desirable
conditions, priority needs, develop sguidelines, and evaluate the developed
guidelines for enhancing systems leadership among school administrators.
A mixed-methods research design was employed, consisting of three phases. In
Phase 1, the current conditions, desirable conditions, and priority needs were
investigated. The sample comprised 329 school administrators and teachers,
selected through multi-stage random sampling. The research instrument was a
questionnaire on current and desirable conditions, with reliability coefficients of
0.98 and 0.99, respectively. Data were analyzed using frequency, percentage,
mean, standard deviation, and the Modified Priority Needs Index (PNl cgifieq)-
Phase 2 involved the development of guidelines. A semi-structured interview was

used as the research instrument, with content validity ranging from 0.80-1.00. The
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key informants consisted of five experts, including educational administrators and
school administrators. In Phase 3, the developed guidelines were evaluated using
an assessment form covering three aspects: propriety, feasibility, and utility. The
instrument demonstrated content validity ranging from 0.80-1.00. The evaluation
was conducted by five experts.

The findings revealed that: 1) the overall current and desirable conditions
of systems leadership among school administrators were at a high level and the
highest level, respectively, with the Modified Priority Needs Index ranging from
0.260 to 0.276; 2) the developed guidelines consisted of six components, totaling
120 guidelines; and 3) the overall evaluation of the development guidelines for
enhancing systems leadership among school administrators was at the highest
level in all aspects.

Keywords: Guidelines for Developing, System Leadership Model, School

Administrators.
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