NAYNSNITUINITUTIHINIABIANT UEATUANYILAZANLANGIS

1BIN135U3U0IYARINITNIENISANEY
STRATEGIC MANAGEMENT OF ORGANIZATIONAL CLIMATE IN
SCHOOLS AND PERCEPTION DIFFERENCES AMONG EDUCATIONAL
PERSONNEL

YAu YA LU
Chutima Musikanon
WAINIRBLIETRTY
Western University, Thailand

Corresponding Author’s Email: chutimamug1950@gmail.com

o

WiiSUUNAY ;26 Suna 2569; SunAluunay 1 weneu 2569; SunsuTUUNAIIY ; 3 WWe 2569
Received 26 March 2026; Revised 1 April 2026; Accepted 3 April 2026

UNANED

(% IS K & A

unArAdEiiiTanUszasduile (1) Anviseduussenimesdnisluaniufine
(2) WIBUWiguANUUANFAIABINITSUSURIUARINTNNNTANYY Wag (3) Walnagns
MIudmsusseneesAnisluanuAne nMsidedunsidedelsuna Ingldsuuuy
M5IdeBsdsn nqusiegne eud duimsann@nwinazasiaou $1uru 96 au B
Inlnsnsduuuuntsty wdesdioflilunsiteiduuuasuaumnnsdnd sz
5 e faeudesiuitiuo.89 adafldlunsiinszideya ldud mnud fevay

ARRY @UTERUUIINTIIU NMINAFOUAIT kaEN1TIATIZAULUTUTIUNINGEY

Citation:

=g .

Y YA (2569). nagNENIUITINTUTITINIARIANISTuAIUAn WILarANUANAUINTTUTTRIYARINT
NMINSANY. MsETasEs LAz RN InnTatylad, 4(3), 291-306.
Chutima Musikanon. (2026). Strategic Management Of Organizational Climate In Schools And Perception
Differences Among Educational Personnel. Modern Academic Development and Promotion Journal,
4(3), 291-306.;

DOI: https://doi.org/10.
https://so12.tci-thaijo.org/index.php/MADPIADP,



https://doi.org/10.14456/madpiadp.2024.1
https://so12.tci-thaijo.org/index.php/MADPIADP/

292 | Modern Academic Development and Promotion Journal Vol.4 No.3 (May — June 2026) &5

HAN153I8 Wudn (1) ussenmesAnisluanudnumilagninsinegluszduunn

o LY

Tnefifgunnuiboomauwazniziiindsedugs snsdidfduauaiinfuazquassaly
mMavieeglussiuiiunans (2) yaainsmemsAnuididums sefunisine uas
Uszaun13aln1svinauuane1aiu n155U3naUsseInIAeIAnIsanaeiueeg19il
od A9t waz (3) ausanmuINagnsnIsuImIsuIIEINIABIANISL 3 WiIMg
lowA nagnsnsesuasnenusmlelusidnig nagnsnisanguasiAlielasiase way

)

nagnsnIsNmWINTITHUdnagnslaea sy ussennimesdnstuaauAnydunadns
yoImsuImadanagnsiisesmilsiiaidlasaiesdnis amedih uazenuuand1ade
M33uivesyAans WiesnsyfuUsEavEnmAsUIIIIazAMAINAIANYIRE el By

ANEIARY: NAYNSAITUTNIS, UTTEINIABIANTT, ANIUKANAILTINITTUS, UAAINT

71719A15ANYY

Abstract

This research aimed to (1) examine the level of organizational climate in
schools, (2) compare perception differences among educational personnel, and
(3) develop strategic approaches for managing organizational climate. The study
employed a quantitative research design using a survey method. The sample
consisted of 96 school administrators and teachers, selected through stratified
random sampling. The research instrument was a five-point Likert scale
questionnaire with a reliability coefficient of 0.89. Data were analyzed using
frequency, percentage, mean, standard deviation, t-test, and one-way ANOVA.

The findings revealed that (1) the overall organizational climate in
schools was at a high level, particularly in terms of leadership and supportive
relationships, while teamwork and work-related obstacles were at a moderate
level; (2) educational personnel with different positions, educational levels, and
work experience exhibited statistically significant differences in their perceptions
of organizational climate; and (3) three strategic approaches were identified,

including enhancing organizational collaboration, reducing structural barriers,
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and developing strategic leadership.In conclusion, organizational climate in
schools is a result of strategic management that integrates leadership,
organizational structure, and perception differences among personnel, which
are essential for improving administrative effectiveness and educational quality
in a sustainable manner.

Keywords: Strategic management, Organizational climate, Perception

differences, Educational personnel
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