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Abstract

Effective leadership is the ability to persuade, motivate, and inspire
followers to achieve organizational goals and job satisfaction. Qualities of
effective leaders include self-confidence and the ability to solve problems under
uncertain circumstances. Factors influencing effective leadership include integrity
and ethics, self-awareness, emotional intelligence, communication skills, strategic
thinking, action-oriented approach, people-oriented attitude, and adaptability to
learning. The meaning or concept of management refers to the utilization of
administrative resources, including human resources, materials, machinery,
infrastructure, strategies, methods, and budgets, to guide an organization in the
right direction. It emphasizes employee satisfaction, social responsibility,
innovation to create a better working environment, and adherence to ethical

principles for long-term success and sustainability. Furthermore, management
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relies heavily on the leadership of organizational managers. The importance of
management includes delivering services and products on time, reducing waste
of production resources, improving managerial decision-making, achieving goals,
and increasing profits. The definition of organizational effectiveness refers to the
degree to which an organization achieves its objectives, goals, or outcomes
through the efficient use of available resources, minimizing the use of energy,
time, budget, human resources, and materials. The elements of successful
organizational effectiveness include clear communication, strong leadership,
creating a positive culture that fosters collaboration, empowering employees,
efficient use of resources, training and development, and aligning strategies with
organizational goals. These factors will help organizations increase overall

Keywords: Leadership, Management, Effectiveness
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