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Abstract

The purposes of this research were: (1) to investigate the components of
school administrators’ strategic driving for developing schools into international
standard schools in Nakhon Si Thammarat Province; (2) to design a model of
school administrators’ strategic driving for such development; and (3) to evaluate
the proposed model. A mixed methods research design was employed,

integrating qualitative and quantitative approaches. The samples included 36
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international standard schools in Nakhon Si Thammarat Province, consisting of
school administrators, deputy administrators, heads of divisions, and teachers
under the Office of the Basic Education Commission, totaling 780 participants.
The research instruments comprised (1) a questionnaire with a reliability
coefficient of .990, (2) a semi-structured interview, and (3) a model evaluation
and verification form. The data were analyzed using frequency, percentage,
mean, standard deviation, and confirmatory factor analysis, while qualitative data
were analyzed through content analysis.

The results revealed that:

1. The components of school administrators’ strategic driving for
developing schools into international standard schools consisted of four main
components and 15 sub-components.

The strategic driving model, titled School Administrators’ Strategies for
International Standard School (SASISS Model), comprised four main components:
(a) Vision, (b) Strategic Planning, (c) Teamwork, and (d) Strategic Control and
Evaluation.

The evaluation of the SASISS Model in terms of accuracy, appropriateness,
feasibility, and usefulness indicated an overall mean score of 4.77 with a standard
deviation of 0.44, which was rated at the highest level.

Keywords: school administrators’ strategies, strategic model, international

standard school
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