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Abstract

The purposes of this research were: 1) to study the current state, desirable
state, and priority needs of strategic leadership of school administrators under
the Secondary Educational Service Area Office Buriram, and 2) to develop and
evaluate a strategic leadership enhancement program for the school
administrators. The sample consisted of 347 participants, including 22 school
administrators and 325 teachers. The research was conducted in two phases:
Phase 1 involved studying the current and desirable states using a 5-point Likert
scale questionnaire. The instrument vyielded an Index of Item-Objective

Congruence of 1.00. For the current state, the item discrimination ranged from
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0.717 to 0.919 with a reliability of 0.989. For the desirable state, the item
discrimination ranged from 0.677 to 0.925 with a reliability of 0.988. Phase 2
focused on developing and evaluating the program using suitability and feasibility
assessment forms. Statistics used for data analysis included Mean, Standard
Deviation, and Modified Priority Needs Index.

The research findings were as follows

1. The current state of strategic leadership was overall at a high level,
while the desirable state was at the highest level. The priority needs analysis
revealed that the components with the highest priority needs were: 1)
Reformative Perspective, 2) Learning and Open-mindedness, 3) Systems Thinking,
4) Morality and Ethics, 5) Future Vision, 6) Human Relations, 7) Flexibility, and 8)
Decisiveness, respectively, and Modified Priority Needs Index.

2. The Strategic Leadership Enhancement Program was developed based
on the 70:20:10 framework, consisting of 3 modules: Module 1: Strategic Thinking
(Future Vision and Systems Thinking); Module 2: Leading Change (Reformative
Perspective, Decisiveness, Flexibility, and Learning and Open-mindedness); and
Module 3: Ethics and Human Relations (Morality, Ethics, and Human Relations).
The evaluation results showed that the program’s suitability was at the highest
level and its feasibility for implementation was also at the highest level.

Keywords: Strategic Leadership, Enhancement Program, School Administrators
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