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Abstract

The purposes of this research were to: 1) study the components of the
model, the current conditions, the desirable conditions, the needs, and the
guidelines for participatory management to develop a drug-free and vice-free
school at Phuka Wittayakom School; 2) develop a participatory management

model; 3) examine the results of implementing the model; and 4) evaluate the
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developed model. This study employed a Research and Development (R&D)
approach consisting of four phases: (1) studying the components, conditions,
needs, and development guidelines through document synthesis and a survey
of 152 participants including teachers, school committee members, and parents;
(2) constructing and validating the model by nine experts; (3) implementing the
model with 242 participants at Phuka Wittayakom School, including teachers and
students; and (4) evaluating the model by studying its usefulness from 16
teachers and satisfaction from a sample of 152 respondents. The research
instruments included questionnaires, evaluation forms, and focus group record
forms. Data were analyzed using mean, standard deviation, and the Priority Needs
Index (PNI).

The findings revealed that:

1) The participatory management model for developing a drug-free and
vice-free school consisted of six components: principles, objectives, contents,
operational process, measurement and evaluation, and success conditions. The
model covered four operational areas: drug-free and vice-free, pornography-free,
gambling-free, and violence-free. The current condition was at a moderate level,
while the desirable condition was at the highest level, indicating the need for
systematic development and participation from all sectors. 2) The developed
model applied the PHUKA-SAFE Cycle, consisting of six steps: problem scanning
and policy setting, home-school-community collaboration, proactive
surveillance, knowledge and life-skills development, assistance and
rehabilitation, and summary with evaluation and improvement. The experts rated
the model at the highest level of appropriateness and feasibility. 3)The
implementation results showed that the overall operation in preventing drugs
and social vices was at the highest level. Students’ risk behaviors decreased, the
student support system became stronger, and the school gained recognition from
external organizations. 4 ) The evaluation results indicated that parents’

satisfaction and teachers’ perceived usefulness of the model were at the highest
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level. The model was considered appropriate, effective, and applicable to other
schools with similar contexts.
Keywords: participatory management, drug-free and vice-free school,

management model, white school, research and development
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