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Abstract

This research aimed to: (1) examine the current levels of digital leadership
among school administrators and the effectiveness of academic administration
in schools; (2) investigate the influence of administrators’ digital leadership on
the effectiveness of academic administration; (3) develop a digital leadership
development model for school administrators; and (4) evaluate the developed

model. The study employed a research and development (R&D) design. The
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sample consisted of 103 school administrators under the Office of Surat Thani
Primary Educational Service Area 3. Research instruments included a
questionnaire, a focus group interview form, and a model evaluation form. Data
were analyzed using percentage, mean, standard deviation, structural equation
modeling (SEM), and content analysis.

The findings revealed that: (1) the overall level of administrators’ digital
leadership was high, with the highest mean score in the dimension of supporting
digital technology for teaching and learning. The effectiveness of academic
administration was also rated at a high level, particularly in the area of learning
process development; (2) the structural equation model confirmed the significant
influence of digital leadership on effective academic administration, with the
model demonstrating good fit with empirical data (CFI = 0.990, TLI = 0.976, x2/df
= 1.849, SRMR = 0.025). Digital leadership significantly predicted the variance in
academic administration effectiveness at the .001 level; (3) the developed digital
leadership development model consisted of five components: (a) model
principles, (b) objectives, (c) implementation processes comprising five steps—
needs analysis, design and planning, pre-implementation assessment,
development implementation, and monitoring and evaluation, (d) expected
outcomes, and (e) success conditions.

Keywords: digital leadership, academic administration, school administrator,

structural equation modeling (SEM)
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