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Abstract

The objectives of this research were to: 1) study academic administration
guidelines for promoting excellence of educational institutions; 2) develop an
academic administration model to promote excellence of educational
institutions; and 3) evaluate the academic administration model for promoting
excellence of educational institutions under the jurisdiction of Surat Thani
Primary Educational Service Area Office 3. The research methodology employed
a Research and Development (R&D) process divided into three phases. The
participants and samples included: Phase 1, 10 outstanding school directors
selected by purposive sampling; Phase 2, 5 experts selected by purposive
sampling; and Phase 3, 103 school administrators selected using Krejcie and

Morgan’s sample size determination table. The research instruments consisted
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of an interview form, a suitability and validity checklist, and a model evaluation
form. Data analysis was conducted using content analysis, mean, and standard
deviation.

The research results revealed that: 1) The guidelines for academic
administration to promote excellence comprised teaching and learning
management, curriculum development, measurement and evaluation, research
and innovation, internal supervision, quality assurance, academic promotion and
support, and the use of technology and information systems. 2) The developed
academic administration model consisted of six components: principles,
objectives, work systems and mechanisms, operational methods, evaluation
guidelines, and implementation conditions. 3) The evaluation of the model
indicated that its suitability, feasibility, usefulness, and validity were overall at
the highest level.

Keywords: Academic Administration, Administration Model, Educational

Institutional Excellence
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