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Abstract

The objectives of this study were: 1) to examine the foundational
information related to inclusive leadership among school administrators under
the Secondary Educational Service Area Office Chaiyaphum; 2) to develop a
model for enhancing inclusive leadership among these school administrators;
and 3) to evaluate the developed model. This research employed a multi-
phase mixed methods approach. The research instruments included

questionnaires, semi-structured interviews, and evaluation forms. The sample
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consisted of 75 school administrators under the Secondary Educational Service
Area Office Chaiyaphum. Data were analyzed using mean, standard deviation,
and the Modified Priority Needs Index (PNl ogified)-

The results of the study were as follows: 1) The investigation of baseline
data showed that the current situation, the desired state, and the PNI values for
inclusive leadership among school administrators were at a high level overall.
The desired state of inclusive leadership was rated at the highest level, while
the PNlnogified Values ranged from 0.12 to 0.16, indicating the level of priority
needs. 2) The development of the inclusive leadership model resulted in a
framework comprising five core components: (1) model objectives, (2) model
principles, (3) core elements of the model, (4) model evaluation guidelines, and
(5) success conditions for implementation. The core elements consisted of ten
components: (1) pro-diversity beliefs, (2) cognitive complexity, (3) personality,
(4) encouragement of divergent viewpoints, (5) appreciation of all views and
contributions, (6) accessibility and availability, (7) invitation for input and shared
decision-making, (8) ensuring justice and equity, (9) demonstration of support,
and (10) utilization of members' knowledge, skills, and abilities. 3) The model
evaluation indicated that the model’s accuracy and feasibility were rated at the
highest level overall.

Keywords: Model, Inclusive Leadership, Model Development
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