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Abstract

This research aims to: (1) analyze the improvement of Arabica coffee
quality and the returns from coffee bean production, with a focus on post-harvest
processes; (2) examine the supply chain of coffee bean production and
processing to enhance efficiency and propose guidelines for improving
production management systems to maximize the use of materials and
equipment; and (3) propose approaches to enhance supply chain management
efficiency for the Ban Pok Community Coffee Enterprise in Mae On District, Chiang
Mai Province. This study employed a mixed-methods research design. Data were
collected from 26 coffee farmers in Ban Pok community and five key informants,
including an agricultural academic from Mae On District, representatives from the
Teen Tok Royal Project, community development officers, coffee experts (Q

Graders) in Thailand, and members of the Specialty Coffee Association (SCA) of
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the United States. Data were analyzed using questionnaires and interview
methods.

The supply chain analysis of Ban Pok coffee indicates that the community
has strong potential in coffee production, but value addition through processing
and product development in the midstream and downstream stages remains
limited. Improving coffee bean quality through grading based on Specialty Coffee
Association (SCA) standards is necessary to enter the specialty coffee market. The
project therefore developed training across five stages of the supply chain and
proposed strategies to enhance supply chain efficiency, emphasizing farmer
participation and cost reduction.

Keywords: Coffee Sector, Industrial Management, Supply Chain
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