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Abstract

The objectives of this study were to examine the levels of opinions
regarding human resource management and work motivation, to analyze how
human resource management affects organizational commitment, and to
analyze how work motivation affects organizational commitment among
operational-level employees in an automotive parts manufacturing company
located in Amata City Industrial Estate, Chonburi Province. This quantitative

research used questionnaires to collect data from 389 operational-level
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employees through snowball sampling. Statistical analyses included mean,
percentage, standard deviation, and multiple regression analysis.

The results showed that 1) employees' opinions on all aspects studied
human resource management, work motivation, and organizational
commitment were at a moderate level. 2) Some aspects of human resource
management, such as recruitment and selection, performance appraisal, and
compensation and benefits, had a statistically significant effect on
organizational commitment at the 0.05 level. These factors could predict 4.4%
of the variance in organizational commitment. 3) Both motivational factors and
hysiene factors did not have a statistically significant effect on employees'
organizational commitment. This may be due to the structured and clear
nature of the work, which makes motivational factors less impactful than
human resource management factors.

Keyword: Human Resource Management, Work Motivation, Organizational

Commitment, Automotive Industry, Operational-level Employees
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Model AARNINUGDDIANTT
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W
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Ui iR
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