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Abstract

This research objectives were (1) to study on the welfare management
situation for non-commissioned police officers under Metropolitan Police
Division 9, (2) to analyze the problems of welfare management situation for
non-commissioned police officers under Metropolitan Police Division 9, and (3)
to propose suidelines for enhancing the welfare of non-commissioned police
officers under Metropolitan Police Division 9. This research was qualitative. Key
informants included: 10 police station superintendents, 20 non-commissioned
officers, and 4 police commissioners, totaling 34 key informants selected
through a purposive selection from 10 police stations under the Metropolitan
Police Bureau's 9th Division. The research instrument was an interview form.

Data were analyzed using a descriptive summary. The research results found
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that (1) the welfare management situation for non-commissioned police officers
under Metropolitan Police Division 9 consisted of welfare coverage: the welfare
system covered medical care, education, housing, and pensions, fairness and
responsiveness: while the welfare system met the basic needs of most officers,
there were some aspects of unfairness and inequality in accessing benefits.,
officer participation: Officers had limited involvement in policy-making
processes., benefit claims process: the procedure for claiming benefits was
often slow and delayed., budgeting: the budsget was used cost-effectively, and
there was flexibility in certain areas like leave and study leave. policy
continuity: welfare policies were implemented continuously, (2) the problems
of welfare management situation for non-commissioned police officers under
Metropolitan Police Division 9 was found that non-commissioned police welfare
was not aligned with the current context. Government housing was
underdeveloped, budget constrainted exist, and there was a lack of
mechanisms to modernize and ensured fairness of the policy, (3) the proposed
development approaches included that: adjusted compensation to a more
appropriate level, distributed the budget to local areas for more effective use,
utilized technology: employed technology to manage welfare services, making
them more efficient and accessible, established fair criteria: set fair and
equitable criteria for benefit distribution, expanded welfare coverage: extend
welfare benefits to cover officers' families, improved regulations: updated and
improved existing rules and regulations, supported financial well-being:
implemented measures to help with debt and provided support for
supplementary income. the goal was to enhance the quality of life and
boosted morale among officers.

Keywords: Management, Welfare, Non-Commissioned Police, Metropolitan

Police Division 9
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