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Abstract

This research aimed to study (1) the competencies of school
administrators, (2) the effectiveness of schools, (3) the competencies of
administrators influencing the effectiveness of schools. The sample
comprised 307 school administrators and teachers. while the key informants
included 5 school administrators and 5 teachers selected through purposive

sampling. The research instruments were questionnaires and interviews.
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Data analysis was conducted using frequency, percentage, mean, standard
deviation, Pearson's correlation coefficient, and content analysis.

The research results were found as follows; 1) The overall
competency of school administrators was at a high level. The highest
competencies were in communication and motivation, followed by
personnel development, analytical and synthetic thinking, vision, teamwork,
self-development, service orientation, and achievement orientation. 2) The
overall effectiveness of schools was high. The highest effectiveness was in
students' academic achievement, followed by efficient resource allocation,
teachers' job satisfaction, and adaptability to environmental changes,
respectively. 3) The correlation between administrators’ competencies and
school effectiveness. The results of the regression coefficient analysis
revealed that six leadership competency variables significantly affect the
effectiveness of schools under the Surat Thani Primary Education Service
Area Office 3 at the 0.05 statistical significance level. The competencies,
ranked in order of importance, include: Vision, Good Service, Development
of Personnel Potential, Self-Development, Teamwork, and Analytical and
Synthetic Thinking. These variables together can predict the effectiveness of
schools, explaining 22.8% of the variance (R?2 = .228) with statistical
significance at the 0.05 level.

Keywords: Administrator Competencies, Effectiveness, Administrator

Competency Development
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