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Abstract

This study aimed to 1) identify and confirm the components of the
digital mindset, 2) develop an enhancement program to promote the digital
mindset of teachers in schools under the Secondary Educational Service Area
Office, Nakhon Ratchasima, and 3) assess the appropriateness and feasibility of
the program. A mixed-methods approach was employed in three phases. In
Phase 1, the components of the digital mindset were identified and validated
through confirmatory factor analysis. The sample consisted of 346 teachers
selected using stratified random sampling. The research instrument was a five-
point Likert scale questionnaire measuring opinions on the components and
indicators of the digital mindset. In Phase 2, the enhancement program was
developed using focus group discussions with 10 experts. Data were collected
with focus group recording forms and analyzed using content analysis. In Phase
3, the appropriateness and feasibility of the program were evaluated by 50
school principals purposively selected. The instrument was a five-point Likert
scale assessment form, and data were analyzed using mean scores and
standard deviations.

The results revealed that: 1) the digital mindset comprised five
components: growth mindset, explorer’s mind, collaborative approach, comfort
with ambiguity, and agile approach; 2) the enhancement program consisted of a
program title, principles, objectives, and a development process with five
modules organized according to the weights of the components; and 3) the
overall appropriateness and feasibility of the program were rated at the highest

level in all aspects.
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