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Abstract

This research aimed to 1 ) study the current and desired conditions of
transformational leadership of school administrators under the Office of the
Secondary Education Area 9 and 2 ) find ways to develop transformational
leadership of school administrators. Data were collected using questionnaires and
semi-structured interviews with 327 teachers under the Office of the Secondary
Education Area 9 in the 2021 academic year, obtained by multi-stage sampling
and 7 qualified persons by purposive selection. Data were analyzed using a
ready-made social science statistical program to find the frequency, percentage,
mean, standard deviation and Content Analysis.

The results were as follows:

1. The current overall condition is at a high level and the overall
desirable condition is at the highest level.

2. The guidelines for developing leadership in change of school

administrators under the Office of the Secondary Education Area 9 found that
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1) in terms of having ideological influence, 2) in terms of creating inspiration, 3) in
terms of intellectual stimulation, and 4) in terms of considering individuality. The
results of the evaluation of the guidelines for developing leadership in change
of school administrators under the Office of the Secondary Education Area 9 by
qualified persons found that all guidelines can be used.

Keywords: Guidelines for leadership development, Transformational leadership, School

administrators
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