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Abstract

This research aimed to 1) study priority needs in teaching supervision
process of educational institutions, and 2) explore the guidelines for teaching
supervision process of educational institutions. The research was conducted in
two phases including 1) to study priority needs in teaching supervision process
of educational institutions, collected quantitative data using a questionnaire
with 348 administrators and teachers obtaining through a simple random
sampling technique, 2) to explore the guidelines for teaching supervision process of
educational institutions, collected qualitative data through in-depth interviews
with five educational administrators and teachers. The statistics used were mean
(X), standard deviation (SD), Modified Priority Needs Index (PNlyogeq ) and
content analysis.

The research findings showed that priority needs in teaching

supervision process of educational institutions were 1) educational institutions’
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priority need were as follows: reflection after teaching supervision (PNl ogfied =
0.226), planning and designing teaching supervision (PNl cgfieq = 0.173),
implementing teaching supervision (PNl ogreq = 0.157), and evaluating teaching
supervision (PNlegeq = 0.145), 2) the guidelines for teaching supervision process
consisted of (1) educational institutions should survey problems and needs,
analyze data for planning, jointly set teaching supervision goals, plan steps and
activities, and develop teaching supervision tools, (2) educational institutions should
clarify objectives to all stakeholders for their awareness and understanding,
supervise and monitor operations, and school administrators provide guidance
during implementation, (3) educational institutions should conduct post-
teaching supervision reflection meetings, where administrators and supervisors
provide constructive and beneficial feedback for teaching improvement, and
(4) educational institutions should set clear evaluation criteria, provide
opportunities for personnel to participate in the evaluation, and utilize
suggestions for future improvement plan, and development of teaching
supervision.

Keywords: Teaching supervision, Teaching supervision process, Priority needs
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