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Abstract

This research aimed to 1) The components of educational
management for children with special needs in schools under the jurisdiction
of local administrative organizations in Trang Province. 2) Develop strategies for
educational management for children with special needs in these schools. 3)

Validate these strategies. A mixed-methods research design was used,
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combining quantitative and qualitative approaches. The study was divided into
three phases: Phase 1 Studied the components of educational management
for children with special needs in local administrative organization schools in
Trang Province. Data were collected using a 5-point Likert scale questionnaire
from 400 relevant participants. The survey data were analyzed using
Exploratory Factor Analysis (EFA) to identify common factors and to name the
components. Phase 2 Developed strategies in 2 parts. Part 1: Conducted in-
depth interviews with 16 key informants using an interview guide focusing on
analyzing internal and external environments, opportunities, and obstacles in
educational management. Part 2: Conducted a focus group discussion with 14
stakeholders. Data from the interviews were analyzed qualitatively using
content analysis to develop the strategies. Phase 3: Strategy validation was
conducted by evaluating the consistency, appropriateness, feasibility, and
effectiveness of the strategies by experts. The data were analyzed using mean
and standard deviation.

The research findings revealed that : 1. The components of educational
management for children with special needs in schools under the jurisdiction
of local administrative organizations in Trang Province consist of six
components: 1) Academic administration 2) Management of facilities, media,
services, and support 3) Participation in educational management 4) Policies
for the administration of education for children with special needs 5)
Personnel management 6) Environmental management 2. The developed
strategies consist of: 1) Vision “Provide quality education for children with
special needs through innovation and modern technology, with collaboration
from all sectors.” 2) missions 5 item 3) objectives 5 item 4) main strategies 4
item, 16 sub-strategies, and 65 implementation guidelines. The

appropriateness level for implementing these strategies was found to be at
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the highest level, with a mean (>5 of 4.663 and a standard deviation (S.D.) of
0.447.
Keywords: Educational Management Strategies, Special Education, Local

Administrative Organizations, Children with Special Needs
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29AUSENBU WARIAIYAIEDALALYDST — LULBS- 90aAY (KMO) LaradRvadulsnany

[
v a

(Barlett’s Test) A9

KMO and Bartlett's Test

dnANAaaU

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. (KMO)

Bartlett's Test of Sphericity

Approx. Chi-Square
df

Sig.

AR
976
51550.679
2926

.000

ANADNRLAEDS — LRS- 9RaAY KMO fAwiniu .976 (11nA71 500 kagkdng

Y

1.000) @1u§uUA Bartlett’s Test of Sphericity WU 51550.679, df = 2926, Sig =
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2 3.200 4.155 72.997
3 2.552 3.315 76.312
4 2.029 2.636 78.947
5 1.467 1.905 80.852
6 1.263 1.640 82.493
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29AUTENAUAINNT0DTUNEANUKUSUTINYDIPUSE So8ay 82.493
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N1INAABUAINUTENUYBIUBYAYRINTANYIHIT RIS INATUUTEEANT
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n13Ane1ITy ldadudseansiveusulaegiriuinnda 0.70 (Sekaran & Bouge,

2016)
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a a

ANEUUTEANS Cronbach’s Alpha vedusazeAUIENaU

29AUTENOY TUIUFUUS Cronbach's Alpha
ANUNITUSIISIVING 31 991
ANUNITIANITEIDIUIYANUALAIN 20 985

a 1

d9 AUSNITHAYAINUYILLAD

AunsiaIusInluNISIRNISANEN 11 .980

AIUULIUIENITUSUITNISANE 5 931

AnSuiniilinnudesn1snLAe

éfmmiﬂ%mimuqma q .920

ANUNITINFILINADY 2 924
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9
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1. Adeviayd (Vision)

"JamsAnudmiuiiniifinudeansiiaveseiinnnn douinnssunas
wieluladfiviuasie Tagausuilonnynnindn”

2. Wusha (Mission)

1) dansEnundmiuiinidamiudesnsfiasifaunmuazasounauAl
ADINTVBIUFATYAAA

2) WuATLATYARINTNNNTANIIAIINS ANUAINNTIAUNITAUALAE
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furdaaiunsiidusumeadnidanudesmsfiaslunsfauinsSeusvesmules

3. Wy (Goals)

1) Wnidanudesnsfiauiinug mnuaansamufnen sy

2) ASWAZUAIINTNINSANHIAANS ANUANITANIUNITALALAZINNS

Sous dmsuinniifianusieanisiey
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4. nayns (Strategies)

4.1 NAENSUAN NaYNSN1IWAIUT (Development Strategy)
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4.3 ﬂaqwéﬂ%'UUqQ (Improve Strategy)
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4.4 NagNsuEn nagnsatuayy (Proactive Strategy)
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