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Abstract

The objectives of this research were to 1) to study the components,
current conditions, desired conditions, priority need and sguidelines for
developing the digital leadership of school administrators 2) to create and
examine a model for Developing Digital Leadership of Secondary School

Administrators and 3) to evaluate a model for Developing Digital Leadership of



292 |Modemn Academic Development and Promotion Journal Vol.3 No.3 (May - June 2025) &5

Secondary School Administrators. The research was conducted in 3 phases: 1.
study the components, current conditions, desired conditions, Need
Assessment and guidelines for developing the digital leadership of school
administrators 1.1 Study of the components by studying and analyzing data by
content analysis. 1.2 Study of the current and desired conditions. The sample
group consisted of 459 school directors and teachers from secondary schools
in Inspectorate Area 17. Data were collected using questionnaires and
analyzed through mean, standard deviation, and needs analysis. 1.3 study of
guidelines for developing by interviewing 4 experts. Data were collected using
semi-structured interviews and analyzed using content analysis. 2. Creating and
examining a model. 2.1 Drafting a model by using the data obtained from the
study in Step 1 to draft the model. 2.2 Examination of the suitability of the
draft model using focus group discussion by 9 experts. Data were analyzed
using content analysis, mean and standard deviation. 3. evaluate a model
using the verification model by 30 stakeholders. Data were analyzed using
content analysis, mean and standard deviation.

The research results found that 1. The results of study of the
components and guidelines for developing the digital leadership of school
administrators found that consisted of 6 components: (1 ) Principles (2)
Objectives (3) Content (4) Development Process (5) Evaluation Guidelines and
(6) Success Conditions. The results of the current and desired conditions found
that the current condition was at a high level overall. The desired condition
was at the highest level overall and the highest priority need was professional
development, followed by the development of a digital learning culture,
digital communication, and digital vision. 2. The results of the creation and
examination of the appropriateness of the model found that appropriateness
was at the highest level. 3) The results of the evaluation of the feasibility and
usefulness of a model found that feasibility and usefulness was at the highest

level.
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