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Abstract

The objectives of this research are as follows: To study the role of
school administrators in motivating teachers' performance in private schools in
Nakhon Ratchasima. To compare the opinions of personnel regarding the role
of school administrators in motivating teachers' performance in private schools
in Nakhon Ratchasima, classified by educational level, work experience, and
teaching level. To explore the guidelines for developing the role of school
administrators in motivating teachers' performance in private schools in
Nakhon Ratchasima. The sample group for this study consisted of 354
personnel from private schools in Nakhon Ratchasima. The research tool used
was a 5-point Likert scale questionnaire, with an Index of Item-Objective

Congruence (I0C) ranging from 0.80 to 1.00, and the reliability coefficient of
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the questionnaire was 0.80. Structured interviews were also conducted. The
statistical methods used for data analysis included frequency, percentage,
mean, standard deviation, t-test, F-test, and pairwise comparisons using the
Scheffé method.

The research findings are as follows

1. The overall role of school administrators in motivating teachers in
private schools in Nakhon Ratchasima was found to be at a high level.

2. When comparing opinions regarding the role of administrators based
on educational level, there was a statistically significant difference at the 0.05
level. However, no significant differences were found regarding work
experience and teaching level, both overall and in specific areas.

3. Guidelines for developing the role of administrators to enhance
teacher motivation: Administrators should focus on supporting personnel in
various areas, such as success, recognition, job characteristics, responsibilities,
and career progression. The goal is to achieve high job satisfaction and
commitment, which will lead to organizational development and long-term
success for the school.

Keywords: Role, School Administrators, Motivation Creation
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