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Abstract

The objectives of this research are as follows: To study the
competencies in personnel management of school administrators under the
jurisdiction of the Roi Et Primary Educational Service Area Office 1. To compare
the levels of personnel opinions on the competencies in personnel
management of school administrators under the Roi Et Primary Educational

Service Area Office 1, categorized by education level, work experience, and
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school size. To explore guidelines for developing the competencies in
personnel management of school administrators under the Roi Et Primary
Educational Service Area Office 1. The research sample consisted of 313
personnel, selected using the Krejcie and Morgan sample size table and
stratified random sampling. The research instrument was a 5-point Likert scale
questionnaire with an Index of Item-Objective Congruence (IOC) ranging from
0.80 to 1.00, and its reliability was 0.89. Additionally, semi-structured
interviews were conducted to gather in-depth information. The data were
analyzed using descriptive statistics (frequency, percentage, mean, and
standard deviation) and inferential statistics, including t-test, F-test, and
Scheffé’s method for pairwise comparisons.

The research findings are as follows

1 .The overall competencies in personnel management of school
administrators under the Roi Et Primary Educational Service Area Office 1 were
rated as high.

2. A comparison of competencies based on education level revealed
statistically significant differences at the 0.05 level, except in the area of
service quality, where no difference was found.

3 . A comparison based on work experience revealed statistically
significant differences at the 0.05 level, except in the areas of achievement
orientation, self-development, and teamwork, where no differences were
found.

4. A comparison based on school size showed no statistically significant
differences both overall and in the area of service quality.

5. The guidelines for developing competencies in personnel
management of school administrators are divided into four main areas: (1)
Achievement orientation, (2) Service quality, (3) Self-development, and (4)

Teamwork.
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