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Abstract

This research aims to 1) study the effectiveness level of management
of the 5 Precepts Village Project. 2 ) Study the relationship between
management principles and the effectiveness of the management of the 5
Precepts Village Project. 3 ) Presenting guidelines for promoting the
effectiveness of the management of the Village Keeping the 5 Precepts
project. The research method is a combined method. Quantitative research
used questionnaires. The confidence value was 0.768 from a sample of 232

people data were analyzed using statistics, frequency, percentage, mean,
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standard deviation and analysis using Pearson's correlation coefficient method.
and qualitative research Interviews with 9 key informants or people were
analyzed descriptively.

The results of the research found that: 1) The level of effectiveness in
the management of the 5 Precepts Village Project of the Mueang District
Sangha. Nakhon Nayok Province as a whole is at a high level (X=4.19,
S.0.=0.60) 2) The relationship between the quality management principles of
PDCA and the management of overall management principles and the
effectiveness of the management of the 5 Precepts Village Project of the
Mueang District Sangha. Nakhon Nayok Province Overall, there is a positive
relationship. is at a moderate level (r=0 .6 4 8 **), thus accepting the set
hypothesis 3) Guidelines for promoting the effectiveness of the management
of the 5 Precepts Village Project. It was found that the principles of
management include: 1) Driving strategy, including setting a clear vision and
mission. Evaluate the internal environment related to the project. 2) Activities
to promote life development according to the 5 precepts, including a variety
of activities covering all 5 precepts, honoring individuals or communities who
are good examples in following the 5 precepts. 3) Activities according to the
Buddhist way, including promoting merit-making and giving alms. Promote
listening to Dhamma and studying the Dhamma. 4 ) Organizing activities to
promote the work of the sub-district public training unit, including integrating
the 5 precepts with local administrative organization activities.

Keywords: Effectiveness, Management, Village Project Keeping the 5 Precepts
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