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Abstract

This research article aims to: 1) study the state of risk management in budget
administration of educational institutions; and 2) examine development guidelines for risk
management in budget administration for educational institutions under the Phichit Secondary
Educational Service Area Office. The sample consisted of 278 school administrators and
teachers. The research instrument was a five-point rating scale questionnaire with a reliability
coefficient of 0.99. Statistical analysis included percentage, mean, and standard deviation.

1) The findings revealed that the Overall budget risk was at a very low, acceptable
level. Aspects ranked from highest to lowest risk were: financial management (low),
procurement/assets (very low), accounting (very low), and operational planning (very low).
2) Proposed guidelines: Financial: Appoint a document verification committee. Accounting:
Reduce teaching loads and align staff schedules for collaborative verification. Procurement:
Establish support working groups and clear procurement calendars. Planning: Promote

participatory goal-setting and quarterly performance monitoring.

Keywords: Risk Management; Budget Administration; Development Guidelines; Educational

Institutions

MsANTIVuFIPUANWIUSTIAY. 2569. 3(3), 494-504.



496 LUININISNAILINITUSUITANUEUNITABEUINUUTINSNUIUUSELMVRIEaUANY TudInmndntnaus

¥ '
a =

NUNNSANYNSENANWINING

unin

n13UsMIsTINIskuAululagiuyaiuaud 158y nsmansnunsE YN g i N1
Isevdninasinazisnsuimsianstudlesiia e, 2546, Uszneudusuilouanznssunis
ATIVIURNUANIINIENSAMUANIATFIUNTATUANAETY WA, 2544 (F11N91UNTATIRULALAY
2552) Fadsiulvmhsnuaaisieniszuunmsuimsmnuidsanlddunalnddylunmsmuguuay
fuiadeunsdng wenand nsznmsinwinisldendesiunanungnisnmeindendninasiuas
IEN19n3r9188UIINTUIMTLAZNITIANISANY W.a. 2550 (nSgNTaRnwIENT 2563) Lileuey
anududaszuazasosiiianufnwannsauimssulssanaieaueduguuuuifyana winis
N398R LT uRadugNS winszurunsUIMINUIUUTEIANd Ui AN UdauLA Foe
suflunumelinsoussidoudetsduiidiuna

nan MU unesan U nwdadndiinarueni ufl nsfnvidseuAnuii das
wugUassadidneuanulideidedunsufiinusuiinanaislendreyaains Usznoudy

anufnwinaneuisiieuindudeweuninglingidieviseyaainsfivinuszaunisalinsuRaveu

AszanIEn Tadundu o weswan fedidaduiinuzuazauliidlalussdeuu iR
ogadaswiil \Wuteunndondafoinsiidonlosdanudswinusussnulaenss Ssmanoliin
AmuRanaIn ANugaiUar msilnaneatn nasnsuindedlnifiidesdenisvainuazanneou
Anulusslaluasdns

ArgANUATEINi Iy amnvesdyniainany K383 4ANYILATIAUBNUINIINIS
faunsuisanadedunisiidunuuimsnuslssnasesanuinm Tudsinddnauin
flufinsAnwiiseudnuiidng ioduasaunadsuimsliiuinsuasyaainsanansatiluly
Ussifluanadeauazimusannsnsauaunsluldegnaduszuu Suazilugmsuimmineins
MeMsAnufiTiuszdniain fanu wazrussqutimsnemugvsaansvosanufnueeedsiy

1nandunn anudrdgyvesdgmidenan §3defeaulaviinisdnwiwuanig
MswmLIMsUImMsanudsslumsdidunuuimsnusuyszanaesaauine ludefndiinny
nfluiinisfnudsoufnufidag i eurdeyaluldusslevdiduuumisdanisanudosy

AusulszanaesanuAnw danudeseglusyiungeusuldegeliussdnsuasald

L

AQUsTaIANIIIY

1) WioAnwanmNsUTIMsALLE USRI ILIUUITI SN UIUUT TN e sEa LA N
Tudafndtinnumeiuiinsdnessoufnwians
2) WA NYILLINNNITRAILINITUS s AUE Bl USRI UM UUTM SUIUUTELQ

Y99aUAN Y IUAITAANTNINUANUA N SAN WS UANBININ S

MsANTIVuFIPUANWIUSTIAY. 2569. 3(3), 494-504.



497 LUINNINISHAILINITUSUITANUEUNITABEUINUUSINSNUIUUSEUNMURIEa AN Tudanndntnaus

¥ '
a =

NUNNSANYNSENANWINING

NSAUKUIAANITIEY

ALk UsAU AU

annusnisaULEgalun1sA U
USNN591U9UUS LUV RIENTURNEN

1. AIUNITUSTITITUNITEY

BUANINISAHRIUINITUSWITAINLEHE
Tun1saniuauusnisuauyssan

Ypeaa UANYY TUFINAE1UNIIULIA

2. AUNTUIMITUTYT NunnsAnesaNAnNEININS
3. AUNISUSNSHaRLazAUNINE —

4. AuUMIIAVIUHUUURNS

ANA 1 LAAINTBUBUIAAIUNITIVY

A5ALTUNTIY

nMsfnuideaseddingusvasd il oA nwuuameniswauinisuimsanudeslunis
Frfunuuimsnuslsanuesanuinw ludsfnddnnuaniiuiinisfnuifseudnuiing
Tnelduvuanunuduniasielumsnuudoya sdeuiiideineandonded

1. Uszunsuaznguiegng

Usens ldun aguasduivisaniufine dindrinnunituiinisinusiseufinuidng 9
AsAN 2568 S1uan 984 Au naudregs Tk AsuazduIMsanuAnm afadinnuaaiiud
nsAnwdseudnuiiidng Un1sd@nwd 2568 91u3u 278 Au lagidelaideninaueinisinuasuin
NAuaE19704 Krejcie and Morgan (afisns 11ide, 2561) waviionngueiegia lng3snsguuiuy
WUty (stratified random sampling) AudnFueINduaWIneNlsTaY

2. \w3eadlefildlunisifiusiusudaya

i3 eailofldlunmsifusiunudeya ldun wuvasunmiesns@nwinnudsddunis
Fuueruuimsnuanlsaanuesanuinm ludafnddnaueaiuiinsfnuifseafnvigag

wUseantdu 2 nou Ml

MsANTIVuFIPUANWIUSTIAY. 2569. 3(3), 494-504.



498 LUINNISNAILINITUSUITANUEUNITABEUINUUSINSNUIUUSEUNMURIEaUANY Tudanndntnaus

¥ '
a =

NUNNSANYNSENANWINING

poudl 1 doyavidluvesineunuvasuay ddnuaziduluumsmsaaeusnenis (Check
list) Usenaume 1w fuvie kazUszaun1salvingu aningiun

poudl 2 uuuasuay Jeyativafvaninaradsdunisdudunuuimsnumuyssnames
anudnw ludsfadiinauasiiufinsinusisendnuiing

3. nMsadanazmaanwasesieildlunisiiusausudaya
JAdvlsatraniesdeielilunsifiununuteyadnuduaitenars fs uazauided
Aendes uaswviesduszneusmudsslunsiidunuuimsnuayszsanamesanufnu fvua
Jomdwilans assuuvasuamatuIe wagthiauoso1seiusnw thuvy seuaudivsulse
uilvaudiugivesnaseivinu ensadeuauiiissmsaduion uasmearduiau

vy °

denAdasveakuuaauny (100) nstdwuvasunulviidedvgy 91w 3 v dnarsvidaiy
aonndosszninsdenudmiannziudemanvesiioiny lnedmdendemanuifadvdaig
donAdosraus 0.50 FulU derndudemaruihlUldly vuunageudiadrsdulunaasdd (Try
out) Fuvszrnsitlldngudiog s $1uru 30 vt iiemiAANE sy (Reliability) As1aa0U
AunmveA3asile Tasmsliasigimeiauiiies (Reliability) Ingld38n1smduussans sav 1¢
AAuTiEaaty Wiy 0.99 tnamsiesesiindiulsudly udidafiniuuuasuaunisdnm
anuidsdlumsiidunuuimsnuusznavesanudnw Tudssadinousiuiindnw
feufnuiidng aduanysalilethlufiususudeyatungusetresely

< v
4. NM13NUIIVIINVAUA

N

[

Weduvenisdovermuaynmgilunsiususudeyaanudinive1ds uninede

D) e

w3 fagrwenisaaudnufidunquiiegedaindrinauesiuiins@nwdseudnuiidng

Ya v o

WevemNayATIzRtuNsiuTIVTINdaya d33eandunisiiudeya Aenueuaziiudayaniey

Y

aal a a ¢ va v Y v A o
I9N1TINTDNLLUUEDUNIUBLANNTBUNE (GoogLe form) I@'EJE‘\J'JR]Ui@i"uLLUUﬁEJ‘Uﬂ’]iJﬂﬁ‘UﬂUiﬂ"\]’]U'JU 278

atu Anktudaay 100 vaakuvaauauiadsly

§ YV

NMTIATIEVVBYA

va o

AR TI9ERUANENYTAITR R UUADUNLLAR L UUAR U MRt UALY Tl 11TATIeRdeNa
o °o & o a o & a 5% Y o PN
m?EJITJﬁLLﬂi@Jﬁ']LiQEU IWU@WLUUﬂ"Ii NU '3Lﬂi’]%ﬂ“ﬂ@ﬂﬂaﬂﬂ']w%?lﬂsﬂ@@E:lj@'\@cULLU‘Uﬁ@Uﬂ'ﬁJ@@uW 1 I@EJ

MA1Teay (Percentage) waztlauslugun13neUsenauaNuises IATeRUayaluuasunIunoui

a

Payangriuaudsslunsaiiunuuimsanunudszinavesaniudnw ludadadinaue

N

17

« A = o = aa a a yvaa ! N - !
NWUNAITANYINTYUANYINIANT I@Hﬂﬂiﬂizmummm8&1%3%151@8%?@%%EJ (X) wazA1AINU

\Ugauuiingg1u (S.0.) TIUALLULTIRRBULUUARUI I ITNALazIINAWINMALAGY (X) Uay

i ~ Y o 1 a ao v a ) ¢ o &
ATAIULUYILUUNRTZTUY (S.D.) LL@'JU’W‘Y]LQ@EJ‘VW’]TL!'JZUI@?J']LWUUﬂULﬂm%LLUaNaﬂ%LLUU PNU

MsANTIVuFIPUANWIUSTIAY. 2569. 3(3), 494-504.



499 LUININISHAILINITUSUITANUEBUNITABRUINUUTINSNUIUUSELNMVRIEaUAN Y TudInndntnaus

NUNNSANYNSEUANWIRINS

5
. i
B
a
£
=)
§ 3
el
&
=
=
ui_:
2
1
1 2 3 4 5
szdulonnaiiiin (Likelihood)
LTy 4 s
JEAUANULELS TEAUAZILLL AUV
st l:‘ v wr o ]
szfuATuAsaldanusnsanduld sududoass
1? - 25 [T :J L5 L =‘ o o o
msdpnsAnUFedliagluszduneanulaiug
w = n#lli ar r a a
szruAMIGERanianunsneauiuld lredoadnns
10 - 16 -4 2 L7 ﬂJ L7 i
Aadedlagluszduneauiuls
) = =l wo v o P = =l
J sefuamMas o uld wisimadlnsausuiie
TUNET 5-0
[T =l o P | [
dasnulslvirnudaludszauneausulula
s =‘ =‘ o k4 faal =
sefuaassfisaniuls lagldiBmuruundians
3-4 o
L7 o sy :‘ o
duraun TR AR
) = =l wo v o T = 2
sziuATELERINsansuld IngldisnisRnmus=fU
1-2
-:I o Ay
AAEEwaaRnSU§TRI

fin; https://quality.sc.mahidol.ac.th/riskmnanagement/

AT 2 UEAAHUANLATAIINETEAUAILESS (Risk Matrix)

MsANTIVuFIPUANWIUSTIAY. 2569. 3(3), 494-504.



500 LUINAISHAILINITUSUITANUEIUNITABRUINUUTINSNUIVUSELNMVRIEaUAN Y TudInndntnaus

¥ '
a =

NUNNSANYNSENANWINING

#3UNan1sAY
153981303 WmIMsWRIMsUTMsAuEsdunsidunuuImMsNuIUUsEIN MY
anuiny ludsifdinnuesiufinsfnudsesfnuidng fidoauenanisinmeideya foll
A1379 1 LaRINANITIATIEsiNsHAIINIsUIMsAuE sslumssiduanuuimsey

JUUsEINARIanIUAne Tudsindrdnauuafiunnisanudseudneians

Ton1adi 2z Audems . . 3TAUNTS
. - 4 - STAU 52AU .
8 §18M3 1in Naziin y LR kA
AZHUU  AULEES P
X SD. x SbD. AULEDS
1 aunsusmsnunmsku 176 088 189 1.26 3.33 oy gousule
2 gunsuImsnuld 150 087 184 132 276 dowun  sawsule
3 @AaunisuinisWanuay 157 085 184 1.26 289 wosann  sousuld
Auning
4 aunsdaviukuU]UR 144 083 173 123 249 dewann  gausula
13
slade 157 0.82 183 124 287  teswn  sauiuld

AR5 1 WU WNANISANEINISWAIUINITUSWITANULE 89lUNITANTUINUUSUITINU
audszanavesanudnel Tudeindidnauuaiunnisfnwdsen@nuindns Tlunmsiu yadu

T5LAUAMULEBILBELIN (SEAUATLUUTINRALYINAU 2.87 taglanianaziin X = 1.57, S.D. = 0.82

way ANLdemeiazia X = 1.83, S.D. = 1.24) agluszdveeusulalidesnivnuuaziloiiansan

FIHATU WU AIUNMTUTINTNUNTEL agluinamites (seduazuuuini 3.33 lagleniaiaziin

a

X = 1.76, S.D. = 0.88 uaz Avudemeiaziin X = 1.89, S.D. = 1.26) agluszruseausuls lides
AIUAN AUNSUTMITWaR LAz EunIng aglunamdasunn (seauaziuwiihy 2.89 laglonia
flaviin X = 1.57, S.D. = 0.85 uay ANNFenefiaziin X = 1.84, S.D. = 1.26) aglusvaveausule
lLiideaniunu dunisuimsautyd egluinusitesunn (szduazuuy 2.76 Tnsloniafioziin
X = 1.50, S.D. = 0.87 wax mudemefiaviin X = 1.84, SD. = 1.32) agluszrveeansula luides
muAN LazdunsiaviuauUURnng egluinamivesinn (seduazuuy 2.49 Taglenadiaziin

X = 1.44, SD. = 0.83 wag AMudemefiaziin \barlx} = 1.73, SD. = 1.23) agluszaugeusule

Liismamuny

[

IMNNANMTAATIEIToYalWWITY anunsaasunansITeauingUseasavan 2 o lassll

MsANTIVuFIPUANWIUSTIAY. 2569. 3(3), 494-504.



501 LUINAISHAILINITUSUITANUEBIUNITABRUINUUSINSUIVUSELNMVRIEa AN Tudanndntnaus

¥ '
a =

NUNNSANYNSENANWINING

1. HANIANBIANINNITUTNITAILE B9A IV UTEIIY AIMTIINITUTNITAIINE B9
susuUszanaesanufnweglussiu dosunn Jaioidussduiisensulduaglidosiinisniuau
disds wiiifeRansandusediu Tnedesdduanudssanunlunides azwuussifutym
FeUftRng fedl

1.1 f1unsuUsmsunsiy anudssseduies Jymvdnde gouAnwITINTUREUNS
asrvenarsnoullniiefiaenndesmuseileu, agfujuaniiifaszauasunindwaly
madndngardwielianann, wardinisssiadnireludidlndduduyszana

1.2 srumsuimswanuazauning enandessziutiesann Jammdnde agidmihiiansy
uADLLNN, ANUANYIVIAAMENTTINTITIVIURT AT IgaMEIe dmTuiannudnyazas,
waza3uInANUilasung e deuian

1.3 sunsuimsaudyd aadessedudesann Jywvdnde asfuitRniiianssany
gounn, AU lalussilouiasuuiujun, wasdnvinenarsUndlinasuiiuanysal

1.4 frumsdaviusulfiinng anudesseiutiosinn dywmdnde msfmuatiszasd

a0 1

wazimanevinnisiidiusinannyaansynaad, nsimualdivuiiRnulddaa, waenisi

1 [

wrulugnisuuadiligndesuaslidaau

2. WANIANUUIMINIHAILINTUSMIAIIEEs §ITelflausnuimaiieteadunay
anaademefionaiatuly 4 dw ddl

2.1 FrumsuIMINUMITY MsuAnnEnTIINIATIIAsUenatsmMaindisagady
aednunidnws, Saviaionnsdstunsunindndrelidaiau, dvualiinisnsvaouienaisin
fnndmiifinazdneuims newdniiennass, uardaasuliyaarnadifunisevsussfe
M3Rueesasiiane

2.2 funsuimsnudad msdssanunuihsinmsiedanssaeulingtydiinaiing
assfuidminfinsduiiensanuenalssiuiy, Usuanniszaudeuveudminivad, wagih
walwlagansaumadnundiedniuasdninudeyatad

2.3 Frun1suimaianuazduning: asuisisamginuatvayuieannnszag, Sav
UFAun133nd odndsdreni, thazuudidnnselindutsuimisdanisteyaionnusinga
uazaanTetneuaniUdsumiuiiuianiulsasoulndides

2.4 uUNFIAIURUUURNS usmsmsiUalenialasifydiwnuainynaiadiudiuid
drusuwdengrilymuasivuaiianiadminevesaniudne, [deyadsuszdndusenaunis

MUY, wazfinnuUselivnanisantivauluynlasnaieasisanulsda
anUseNa
NANISIVELT DY LUINNITWAIUINISUSIITANULE 89T UNITA DU UUT A TINUIUUTEU

99aUAN Y TuAINAAEININUYANUNNSANYTSIURNYIRING WU SLAUAMULELSlAESINNG 4

MsANTIVuFIPUANWIUSTIAY. 2569. 3(3), 494-504.



502 LUINAISHAILINITUSUITANUEUNITABEUINUUTINSNUIUUSELNMURIEaUAN Y TudIannantnaus

¥ '
a =

NUNNSANYNSENANWINING

v a v

A1 LALA AIUNITUTIMTNUNTRY AUNITUTINTNUTRT AunsUSmsNanwasdunsng wazeu
mMsdavihunulUans eglusedusiunazeglussduiivonsulsd azveuliiiuinaniufnwifing
sufununidldnsevsadevvemenenisedrauszuy ftuneunsufiRnuiidae uasissuu
mseuaunglufiannsaanlonmaianundemelilusziunils aenadosiuuuaansumsaiy
A 5391UN50UNITUSMI5AILE BI09A NSVEY Committee of Sponsoring Organizations of the
Treadway Cornmission (COSO). (2004) T 185u1871015U5M15A10E 897 TUsEANS AN B
Uszneusgesdusznoudidny Idun anmandeunisauay nsuszifiunnudss Aanssunnsg
AIUAN ANTAUNALAZNITA BT Uazn1sAnmLUsEflune dafleasdnsdszuuaiununiglud
wanzavazannInmuauaiisdleglussduiivonsuld wiliaunsovinanudedldimun

og1dlsAinn wihmansideaznuirszdumnudedaesmeglussiue usdeRansanly
s1eaziden nuinUsEifuad ssdidglunatedui eadestuniszauvesagf U oAy
fusulszana FefosuURming aouniug fuaunsiu ultyd wazauian dwaliiin
ALaTIMseANURANaIRluUNTal Ussinuiinaiasieufiviadninsunisdnassvsneinsyana
yesanuAny annnindapnnisaziasseiouviiensvinnugase SsaenndosiunanisAinuives
finden tiwsuon (2563) Anudianmiagiuuazanind fszasduein1suI nisaud oe
musulsznadlulssseudsenfnwagluseduinn lngangmunudyduasaunisity dlofinnsan
FIEAU WU

Frunsuimsauniaiu femdesseium Tnstsaduddy Wud msraduneunaaen
lonansneudngny aszauaeuvesnsUUAnAnsiy uarmssesanisidndesulseanm
Tughsdlnddudaudszanu Ssorafislemaiaauianainidenssuiums vl aenndesiunuiin
mseuuaesluiidundnnisudaenniiiinaznisnsiadevuning uazaenndesiunsdnyived
fins quia (2561) finuieaiiawaiadunisiuinfinannsiseinnsdndesazanalddilaly
seideunnsiiu

Frunsuimsnudad wuifanudssssiudsuguiu Tnemnudesddiioadestunisy
suaouvesnsianviitad wazarudlalusslounuuoadudad dsenademalinisdnihsony
mansduliinsuiuvdelaiunuimun aenndasiunmsinves Indmi Auveming (2567) 7
WU:}'wﬂaujméf']uﬁ’fg%mmamuﬁﬂmﬁﬂLﬁ'msﬂ’aqﬁ'ummqﬂﬁawaﬁwsm'lm/mmiLE‘uLLaz
mMsdaseanuliunusyeznafifinue

o w

AUNTUSISHALazAUNSNE wuldaudessedun IneUssnudidny Iiun a1ssau

o

A0Uv0IATIMINTINER N15VINAMLNTTUNTATIATUNTANUTLINRNIEIY wazaudilaly

q

nnszileunuian Fee1ainainn1susuasunguinekasssiisuniieitean un1s3naednd g

9

a3y dwalvingdsuiinveudiaaudilandaiau aenaqesiunanisfinwves dns gunu (2561)

MsANTIVuFIPUANWIUSTIAY. 2569. 3(3), 494-504.



503 LUINAISHAILINITUSUITANUEIUNITABEUINUUTINSIUIVUSEUNMURIEa AN TudInndntnaus

¥ '
a =

NUNNSANYNSENANWINING

finumudssuiandulngiinananlidilessfeuwaznsssvengiidesufiRnuvans
W9

funsdavuauUURng wsduduiifaudsswiian widmulssfufoatuns
fvualUszasduazimingvesuswuyszinuiddiliiAnanmsiidnsuvesypainsmnnia
d1u FeanunsnesuneldnuunAnnisusmsuuuidiuiauees Likert (1976) #3i1nsdialenali
yaansiidruslumsivuadmangazdoifinlszavinaredasdns aonadesiunsfnyives
filen wivsuon (2563) inuianuAnmmadalenaliyaainsildusalunsnaunusulsyan

WAL ANNUATNANIINITNAILIADTUAN W

VOLEAUDLUY

NHANITITYUUIN N THAILINITUIINTANUEB U TANL TN UUI I TNUIUU TN U B

aouinw ludendniinaumnitufinisanudseudnefians TR RIE LI Fadl
1. Fatauauuzn1suinansIve luly

1.1. AUNITUSIITNUNTREY

anuAnwimsiaviuauuimsaudssiunsiulsednd amugiuunulfoRns
U5z Wielinsdndrssuszanandulumudmnewazanaunaimedeulunislddne wazdn
ousuB A aAeIfussdounmadndiedu wazuuufiafiusuussiml IHudasuazynainsd
SURRYOUINUNMIRuet9aia

1.2. AuUMSUSMTNUU

1%

anufnwimsiniglenisufuiRnudydnduuesgunderiuneglulsaiow el

a

msvuiinday@fianugnaeawazidutagiu wazihszuumalulaansaunauigaglunisdavidad

v A

wu TUsunsudainiesy viessuugudeyassulal WeanauRanainanmsduiindeyanieile

o

b2

1.3, MuNsUIMSaniasaunsng

(%
I~ v Y

dnanuaiunasineusuigInunse vyl Ansintednd wagn1suTvNsiEn
o a uqd' c{' v Y d'w a 1y N~ Ly

Ay wazwwlfiAnAetetlifuyaansisuRaseunuian liilutagiu

1.4. UM UUURNS

anuAnwmsilalendlinguazyrainsildiuinlunsdniuny iiwelviuauiiaig
A9AARBINUANINDIIVDILTIT YU

v ] . 0 a o g-’l 1
2. YoLEUBLULAINTUNISNNIEASIHa U

2.1. MTAUIURUY v3eAilan1suIMIsAudssiusulssnadmsuan udng

Tnganig kazilunnasaltasy

= = ™ = d' a = 9
2.2. ﬂ?iﬂﬂ@qﬂqulﬁﬂ@LLagLﬂifJULWEJUF’TJ']&ILaﬂﬂiuﬂqﬁ‘Uiwqiqquma\‘iﬁﬂ’]u@]ﬂ‘@qIUWW‘u

MsANTIVuFIPUANWIUSTIAY. 2569. 3(3), 494-504.



504 LUINAISHAILNINITUSUITANUEUNITABEUINUUTINSNUIUUSEUNMURIEaUANY TudInndntnaus

¥ '
a =

NUNNSANYNSENANWINING

AU 9 WU AIWWIYING AUUUIIITYARE MUUUITIalY Wusu Adamadenisaiduau
YDIANTUANEA
2.3, msAnwilssuifisupusueaniudnel (uiaan nans vy waglug i) e

NATILAINVUIALSU ST HUT N AR D TEAUAINULASIAUIUUSE U U o bl

LONE1591999

NIENTIIANBITNAT. (2563). UNBUSHITAIINFLIDAIFIUNIIHYSANTENTIIANBITAIT.
fNn UaanIensednsinig

AEINUIATIEAS URIINUIAUNRAAR. (2564). NITUSHITAIIUIELY ABEINYIAITAT
UWVINLIABNAAS. https://quality.sc.mahidol.ac.th/riskmanagement/.

ANy guWu. (2561). NTANBIAITULELIUSZUBINIITANITAIULELIF I UL T2 BT B
FOIUANIT a‘fm‘”@f?’)u"’m’;umw{uﬁhﬁﬁnmﬂxnwﬁnmﬁyqﬂan 1@ 3. ANONANUT
Vs InAlifms@Ram]. aminensousens

wsmf*ﬁﬂqwﬁm'j’]ﬁ’awé’nmmGVTLLa:"i%ﬂ'ﬁu'%miﬁamsﬁﬁmﬁaaﬁﬁ W.¢. 2546. (2568).
https://www.opb.chula.ac.th/wp-content/uploads/2021/08/W5U.-N§)-5¢ W 8U-NT2I1%
NOBNIIMIENSNNUINKALTENITUTIIAINITUIMEBI. pdf.

v

wiawd fudloaniwg. (2567). mawauzuuunisuTnanudssdwwiussanalulsasou

6"

UTHNANSIYUIA | WLeT1y [Qwﬁﬁwufﬂ%mutyﬂLaﬂﬁvl,aiﬁmiﬁﬁww]. URIINIRLRLW.
ilen WiTIuan. (2563). NMIIRAWILIINIINITLIAIIANNEBITIUNITLSHITILY sz elue
laSoudanfnm. MsasumgwiwInInIsmi, 7(7), 157-169.
FINIUNIATIVIUUNUAL. (2552). UKINWNITIAINIZULUNIIAILANN L uUazN I s TUNS
n1InIugNIe L. nFInNmRAT: Faan I nWiad.
ROINT LI3T8. (2561). 1ana17L32nauUNITROUNITITLNIIAITUTHITNITANS. NRITNLIRE
WLIFT.
COSO. (2004). Enterprise risk management—Integrated framework: Executive summary.

AICPA.

Likert, Rensis. (1976). New Patterns of Management. New York: McGraw-Hill.

MsANTIVuFIPUANWIUSTIAY. 2569. 3(3), 494-504.



Lmeamiﬁmmmm:iﬂ']L%aa%"waiiﬁ%m%l’u%msamuﬁnm
AINAFIUNNUVANUNNISANYILSIURNWINING
Guidelines for Developing Creative Leadership of School Administrators

under the Secondary Educational Service Area Office of Phichit

Ferned guog

Thiraphong Sukyu

ANEANT 1399999

Passkorn Roungrong

VANgAINITANYIIMITAAN H19139INTUTNINTANYT UM INEITBULTADS
Master of Education Program in Educational Administration, Naresuan University

E-mail: Thiraphongsé7@nu.ac.th

Received: 6 June 2026; Revised: 21 June 2026; Accepted: 21 September 2026

UNANELD

unANNITBELIngUsEatAline 1) Anw1n1gl g @ 9assAves usmIsan udAny

ANV UAN1IANWITTEUANYINTAT kA 2) ANYILUINIINITHAUINILH UL
aseassivesuimnsanufing ddndrinaueaiuinisd@nwiiseudnuidng anunsidedu
2 szay lngsvuzusnidunsfnuiszaunnzdundsadsassdvaaduimsaniufing nqudiegis

laud gusmsanudnwivazaiiasy 310U 278 au Felauilaenisduuwuunustumudndiu

1% 1

« & A av & ' o a ¢ v N )
Lﬂi@QN@WImUﬂWiU"\]EJLUULLUUa@UﬂW@J@qui‘Uigmqmﬂq 5 3¢AU IATIENVDUANIUANAAYLACAIU

Y

o 14 [

Deauunasgu dsseriiaeadunisfinvuuimnsiaunnneiungaieassd Inedunivel

NIAUIA T 3 AU LATIATIENTOLAMIENITIATIE ML

Y

e

a ¥

HANTITENUI 1) AneRindeaseassavesusnsaniuAnulunmsinegluseauuin
Tagsunmsvhanuduiiniianedegeiian vugidumiudenguiidnededian uaz 2) Luamnanis
WU TIATNATIAVDIHUTMTANUAN YT AITIALATUNITINUNUTINAENS N15AT19N5E
drusmvesyaans mawauimsvhaouduiin madasvanudaiuivainnats nasnaunis
UszgnildannuiuazUszaunisalifieasnauamsnsuimsfivnzauiuusunvesaniuin suay

'
L]

lUdnsimunesinsegeriaiioanazdau

o

ANEARY: N1IEHUNTIATIETIA, JUTMTADUANY, LUINNTARIUN



506 UWUINWNIAAUINILEINTETNATIAVRIEUTIN T AN

[ o

nndtnnuaNuin1sAnwdsauAnIRINg

Abstract

The purposes of this research were to: 1) investigate the creative leadership of
school administrators under the Secondary Educational Service Area Office of Phichit, and 2)
develop suidelines for enhancing creative leadership among school administrators under the
same jurisdiction. The study was conducted in two phases. The first phase examined the level
of creative leadership among school administrators. The sample consisted of 278 school
administrators and teachers selected through proportional stratified random sampling. Data
were collected using a five-point rating scale questionnaire and analyzed by means and
standard deviations. The second phase focused on developing guidelines for creative
leadership enhancement through interviews with three experts. The qualitative data were
analyzed using content analysis.

The findings revealed that: 1) the overall level of creative leadership among school
administrators was at a high level. Among the four dimensions, teamwork obtained the highest
mean score, whereas flexibility received the lowest mean score; and 2) the development
guidelines emphasized strategic planning, collaborative participation, teamwork enhancement,
openness to diverse perspectives, and the application of knowledge and experience to
generate effective administrative practices. These approaches contribute to continuous

organizational improvement and sustainable educational development.
Keywords: Creative Leadership, School Administrators, Development Guidelines
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Abstract

This research aimed to: 1) Study the current conditions, problems and obstacles,
and needs related to enhancing educational quality through internal supervision in Schools
under Phichit Primary Educational Service Area Office 2 and 2) Develop and evaluate the
suitability and utility of ecuidelines for enhancing educational quality through internal
supervision in schools under Phichit Primary Educational Service Area Office 2. The
informants included 10 experts in internal supervision in school using interview forms, and 5
experts in enhancing educational quality through internal supervision using interview forms
and a five-point rating scale questionnaire. Data were analyzed using content analysis and
descriptive statistics. The finding revealed that 1) Schools has a systematic supervision
process, but faces obstacles due to overlapping tasks and the attitudes of those being
supervised. There is a need to develop a more streamlined supervision system that reduces
the burden of paperwork. 2) The guidelines for enhancing educational quality through
internal supervision in schools consist of six components: personnel and supervisor
characteristics, clear goals and objectives, supervision atmosphere, supervision tools and
innovations, participation and networks and structure and operational plans. The supervision
process consists of five steps: preparation and building mutual understanding, supervision
planning, real-world supervision implementation, reflection and feedback, and evaluation,
improvement and dissemination. The evaluation results indicated that the guidelines were
suitable and useful at a high level, serving as an essential tool for effectively enhancing the

quality of learning management.

Keywords: Internal Supervision, Schools, Enhancing Educational Quality
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Abstract

The objective of this research article is 1) examine the level of participative
leadership among school administrators, 2) examine the level of teachers' quality of work life,
3) investigate the relationship between participative leadership of school administrators and
teachers' quality of work life, and 4) determine the predictive influence of participative
leadership on teachers' quality of work life under Phichit Primary Educational Service Area
Office 1. The sample consisted of 285 teachers from basic education schools under Phichit
Primary Educational Service Area Office 1, academic year 2025. The research instrument was
a five-level rating scale questionnaire. A reliability value of 0.7 was obtained.

The results revealed that: 1) The level of participative leadership of school
administrators overall was at a high level, with building trust scoring highest. 2) The level
of teachers' quality of work life overall was at a high level, with social relationships in the
organization scoring highest. 3) Participative leadership of school administrators had
a statistically significant positive relationship with teachers' quality of work life at the .01 level,
(high level); building trust showed the highest correlation. 4) All six dimensions of participative
leadership jointly predicted teachers' quality of work life at 58.10% with statistical significance.

Building trust was the strongest predictor.

Keywords: Participative Leadership, Quality of Life, Work of Teachers
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Abstract

This research aimed to 1) study the factors and conditions affecting successful and
unsuccessful self-development toward professional advancement of school administrators
under the Department of Learning Encouragement, and 2) propose guidelines for self-
development toward professional advancement of school administrators under the
Department of Learning Encouragement. This study employed a qualitative research approach.
The key informants consisted of a school administrator, a teacher, and an educational
academic officer. The research instrument was a structured interview form. Data were analyzed
using content analysis and inductive synthesis.

The results revealed that 1) the factors influencing successful self-development of
school administrators included inspiration and clear professional goals, awareness of changing
contexts, systematic self-development planning, the use of data, standards, and feedback for
development, continuous learning, participatory administration, and the development of
academic work based on real problems. The conditions leading to unsuccessful self-
development included a lack of goals, a lack of development planning, failure to connect self-
development with school outcomes, limitations in time and workload, and a lack of supportive
professional networks. 2) The guidelines for self-development should include building
inspiration, conducting self-assessment and development planning, developing administrative
competencies, promoting. participatory administration and network-based management,
creating empirical outcomes, and developing academic work from routine tasks and real

problems in schools.

Keywords: Self-Development Guidelines, Professional Advancement, School Administrators,

Department of Learning Encouragement
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