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Abstract

This research article aims to 1) study the level of strategic implementation in
educational institutions; 2) examine the factors affecting strategic implementation; 3)
investigate the relationship between these factors and strategic implementation; and 4)
develop a predictive equation for the factors influencing strategic implementation within
educational institutions under the Phetchabun Primary Educational Service Area Office 1. The
sample consisted of 297 participants. The research instrument was a questionnaire. Data
analysis was conducted using basic statistics, including Mean and Standard Deviation, while
relationships were analyzed using Pearson’s Correlation Coefficient and Multiple Regression
Analysis.

The research findings revealed that: (1) the overall level of strategy implementation
in schools under the Phetchabun Primary Educational Service Area Office 1 was high; (2) the
overall level of factors affecting strategy implementation was also high; (3) the correlation
coefficients between the predictive variables and strategy implementation showed positive
relationships at a moderate to relatively high level, ranging from 0.506 to 0.607; and (4) the
results of the multiple regression analysis indicated that four factors significantly predicted
strategy implementation at the .05 level of statistical significance. These factors were work
motivation, administrators’ leadership, organizational structure, and personnel capacity
development. The multiple correlation coefficient was 0.707, indicating that these variables
jointly explained 65.10 percent of the variance in strategy implementation, with a standard

error of estimate of 0.303.
Keywords: Strategy, Strategic Management, Strategy Implementation
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Abstract
This study aimed to examine: (1) students’ perceptions of service quality,
(2) students’ service usage decisions, (3) the influence of service quality on service usage

decisions, and (4) guidelines for improving service quality at Chaiyaphum Rajabhat University.
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The sample consisted of 423 students selected through purposive sampling. Data were
collected using a five-point Likert-scale questionnaire with verified content validity and high
reliability. Descriptive statistics, including mean and standard deviation, were used for data
analysis.

The findings revealed that students’ overall perceptions of service quality were at a
high level (X = 3.99, SD = 0.66). Overall satisfaction with services was also high (X = 4.07, SD

= 0.65), as were students’ service usage decisions (X = 4.08, SD = 0.67). The results indicate
that service quality and student satisfaction have a direct influence on repeat service usage
and positive word-of-mouth. Therefore, service providers should maintain high standards in
well-performing areas and improve aspects with limitations, particularly personalized

attention, to enhance service quality and better meet users’ needs.

Keywords: service quality, decision to use the service, Chaiyaphum Rajabhat University
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Abstract

This academic article aims to present a model of academic administration, analyze
the context and educational changes in the 21st century, and examine the roles and
competencies that school leaders should possess to enhance student quality. Achieving
excellence in academic administration requires the integration of multiple components,
focusing on creating a holistic and interconnected management system.

The author identified a model of academic administration toward excellence for
21st-century educational administrators, consisting of six key components: academic
planning, school-based curriculum development, learning management, educational
supervision, measurement and evaluation, and the development of an internal quality
assurance system. The findings indicate that academic excellence must be achieved through
an integrated and systematic approach that links all academic components. Excellence does
not result from the development of a single aspect alone, but from the coordinated
interaction of strategy, personnel, processes, and outcomes. Therefore, administrators should
promote a culture of collaborative learning, use evidence-based data in decision-making, and
encourage stakeholder participation to enhance learner quality and respond to future

societal needs.

Keywords: Academic Administration, Excellence, 21st Century
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Abstract

This academic article aims to synthesize the roles of school administrators in
promoting Active Learning in the digital era. The synthesis results indicate that there are five
key administrative roles that are consistently emphasized and play a crucial role in driving
Active Learning in the digital age. The two most prominent roles, each with an equal
frequency of 80%, are: 1) establishing a digital vision, and 2) supporting and developing
teachers’ digital technology skills. The next most frequently identified role, with a frequency
of 70%, is planning and managing the use of information and communication technology
(ICT). In addition, two roles with a frequency of 60% are resource and learning environment
allocation, and the development of collaborative networks. Technology serves as a key tool
for systematic planning and professional development support, contributing to the
successful and sustainable implementation of Active Learnins.

The author proposes a new body of knowledge in the form of the VSPEC Model,
which emphasizes that successful change must begin with a clear direction. The model
consists of five components: V: Vision—establishing a clear digital vision; S: Support—
continuously developing and enhancing teachers’ and educational personnel’s digital
competencies; P: Plan—formulating digital strategic and action plans aligned with the
defined vision, along with clear success indicators; E: Environment—providing and managing
resources and creating a supportive digital ecosystem; and C: Collaboration—building strong
collaborative networks both within and outside the organization to support the

advancement of digital education.
Keywords: School Administrator, Digital Leadership, Active Learning, Digital Era.
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(Active Learning)
1. AUNINYUNUIMNVBIFUITADUANEN
o 3 4 a = [d o a !
#o33% SITUTIAUIULA (2554) lalviauviing n1susmsnsanwidunisaniiun1sveangy
uana ieimuaulilnanmiins Auda auaunse wasauduaud wazdomanednis
Aliunsveasnguyanataenadunisaniiunisvesagival/gusms
v s ¢ a 1% Y a = = vav vo
ALFUA 1983 (2561) lAlAIUNLNY UNUIMEUSIITARIUAnY nu1efaEnlasuns
YA ¥ o o 1 Y aAaa o v & Yo o a |
wisnavisenaumnglvimswiuiinthindiswanungunglidugiilunisandunisiinguvse
DIANTNAU N UTTYINgUsTAIAnINTABIN1ToE 19 UsEANSA M Tnganunsaldisn1ssne 4 NAn
TvngaEy
algIng navues (2564) lalviauvang guimsanufnuisessuiinyeusananuaunn
YBINAENTN1338u3 (Learning outcome) tnediolu §urn1siudsunlas (Change agent) uae
UimslaifaszuunsAnwnilignisiufgundas (Transformative education system) A A3

Wiguwlasmsiseusuasiudsuwlamangns
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Bubb and Earley (2007) lind13l331 maidudiuaznisdanisyaainsuaznisiinuives
NN (Leading and managing people and their development) %éfa\‘lgﬂumiﬁLﬂuﬁ’mﬂmwaﬂ
arwsuinreulunsuivmsianimminensiomnvedlsadeu nefuimsdios adsanmuandaui
duaSumsianinineses Jaluduadnsvosiniounaslsudsuiinte

Plank (2020) ina17l371 unumvesuinisaaufnuife nsdudurlunisiiguyuuns
M5UFUR (Communities of Practice) sl#iiieaidnauannsavesesdns ngditmanglunns
YFulsamanisiseusvestinisey

agUli unumvesiuimsanuAnulugadagtuldiudsuangdanadeganisludugi
maAmnsuarnsiasundasigatiunisenssduganimmsiseuivesiBeuduileddy fuims
fnthindnlunis Amuafianisuagidoriny vosesdng iothlugnisussg wadndnnsiiouid
foin1s wazdulu dadwazatvayuinusssunisseus aelulsedou Juinsagdesduasuly
yaaninnmAsnsaraussilunsiheu lnons aisuvumsSeuimandn (PLC) vie

} %4

YUYULINITUHUR (Communities of Practice) Liteliaglavitanusiuiu uaniufsunug uaz

e

Re

vaa

(Y] a = 1 | P = [ Y o a
WA UNIBITNDYININDLUBD GZI\‘m'e]L‘U‘Lﬁ’]ﬂﬁquﬁ’]ﬂ@IUﬂﬁiﬂiUﬂiﬂﬂ’liﬂ@uLL@%ﬂWiLiEIu%ELMG’IENGUUVLUﬂ

Y

ANUEISasEIUANTlAETIL

2. AUMNYNITIANTSITEUTTYIIN

asimil, dan1ad (2567) TalauvmnenisdansBoudidegnidunszsuiunmsSouiiuiu
nsiidrusinvesdiSoulunns An Iies1evt uagdszgndldainud sufenssufinainvate dagae
duasumnududasgmemnufauaznisnssiuaunsgiesesulunisteud

Auun13d, 1@l uazane (2568) laliaunuienisdanisseudidenidunisdnnis
Bouffidiunsiamn snvgnsan uaz invensufoR vesdiBou Tasguuuudld léud maSeuiann
n15U R3¢ (Learning by Doing), n15t38uslaeldlassudugiu (PBL,N155EANANBY
(Brainstorming) LaznsiiAnsn (Case Study)LfJumﬁﬂmﬁﬁﬁJuiﬁLﬁumiﬁwm NNYLAISAN LWay
Vinwen1sUHUR veadiseuy Imsgmmuﬁﬁ louA M13i3eu3NNsUURase (Learning by Doing), N13
Seusleglilassuiugiu (PBL), msseauaues (Brainstorming) uagnsdldnui (Case Study)

auAs MeEunNa (2568) lalinnumnenisianisseusidenidunsuifunumuesiseu
ngsuaug Weanslu dldwusiulunisasiesdainud (Co-creaton) Arenuias lnaywiy
ANUAIARYRY NTEUIUNITISEUS (Process) wnnidaidenin (Contentifunsufiaunumus
Apuangsumnus Wdnsdu giduswlunsadesdmiug (Co-creator) Memuiad Ingsuiiu
ANUEARYDY NTEUIUNTIEUS (Process) wnnddaifonin (Content)

Soto, J. G., French, R., & Anand, S. (2566) latiiaaunuielitndunisiidiusiuves

Uniseuly nsnaunaIusEninaUsEaunsel, Taya Wagn1sasvisunay (Reflection) taasneniy
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a3uladnsdanisiseusidegn (Active Learning) Ain Usway1uavnszuiuviey n1saeuidn

<

aa=

wan JsudugudnalsuazAseguuiiugiuremgul AouansaRidu (Constructivism) laedinila

drdgAensdsuunumvesdisewan gsulinanadu dasilerh afvesdanud uavAne19dnas

3. ANUEAYYIMITUTIITEAIUAN B TUANTIANTBUSIBIN
Fona waz auiuns (2566) inaliinnisseuiidegndudsdndululaniiasuwlas
9819390157 Wesanilunisiaun Anuauisalunisseudaienies (Self-Regulated Learning)

waz AusuRnreulunisseud veeiseu JuluinvsiugiudmivdSouiednguazdmsuns

Y
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LIYUINNDATIN

U a

AugUsvn waz ananus (2567) leinanlitinisseusideniiianuiiiisvuiugsewdu
val v v oA a wa v
sndseulansilouUR avvdeu uazazviou
) IRNAFHADU

v WY Y ¥ nooA = 13
AIUST AU ("FUaglag") Wesanniluesdaln
ANUAAMEAUY HunsT Teyadeundu (Feedback

wdnae wazaue (2567) lonaalidinisdnniseuiidsntielvgiseuinns  ddwu

<

391 (Engagement) 981383 FududaanisdAglunisdenleswarduaiy anuesiniesniiiu

1%
=

(Curiosity) uenaniigadutladeiiugiulunisiam Fnvensdinuuazersual vesfiFoudnde
Yannier ua Koedinger (2564) ¢inan1i1 swiddenansTuagudn madoudidanlinadns
fifnimsusssuuusduogadnau Tnewadadteliizou oglushumisiunieuumou (n
the driver's seat) waza¥imuAnsuNsRIn LAz SUTldaiauauuy unumsiudoyaegiafe:
agUléin awdifyuesnisianisiioudidegn Aensaiis mansevufinseuagu lu 3 T4
wian Lo

1. @l - Wunisindindedidnveanisussensuuussu Inegudunisadg

4

= J d a L3

ANUTIIIRENANT kar N1sandANuslusrere1 Wesnyiseulaasie UJUR An 1w uay
Usggnddld anuddenuies msufifimardanilugnisiamun Fnven1sAnidaninduas nns
uwitymidudeu Fuduinueddydmiuanudusaluasendn

2. Afmeinwekara1sual : MsSeudigegndnaniunisiufanssungunien1seiuse
GanseuligFoudn mfiduswmanginssy dsau uaganudn nsiiufduiustmeimuines
nsdeans MevhausuAUEBY wazdadin mnuesniesnniiiu way LAARTIN Aennsiioud

3. fAmsmssuaamiendivivewian : lugaideyaiUdsuuamasaiia nsFeus
Fegnagdgnileanutu Wivedunisiseus wavduasulvgiseuaiunse Seuiuasusudildedis

sotlowanndin lagnsaieinuelunisusziliung avviounufn wagwaamausinidmenuies

MsANTIVuFIPUANWIUSTIAY. 2568. 2(4), -311--323.



Y

316 UNUIMYBIHUSIN AR UANMAUNMTANATINSSBusdeInlugafdva

4. UssNuaInisusuisaanuanen lun1sanni1siseusiadesn

v 9

Fonna uaz quiund (2566) n1siousidenuszneusisianssuiiduaiuniiuaiunsn
VaINMANEAY 19U M3dansndngmsiiunsandainng fifertosiuussiiuluguey, maFeus
NUTEAUN1TIA3Y (Real-world experience), ﬂ’liL%EJuiLLUUi'UﬂJﬁa (Collaborative Learning) wag
M3Feuianniiiou (Peer Learning)

ATITY Uy 535UYNT (2568) Iangunagnsuanlaun Think-Pair-Share (TPS) (An-ug-
wueilu), Problem-Based Learning (PBL) (n15t38u3laelddgynndugiu), Flipped Classrooms
(Mou3uuNauAY) wag Collaborative Projects (1ASINSYINIUTINAL)

938M5 uay Bunsed (2568) WiuinsdansBeuinuiuliluieaseuseulad Wy Think-
Pair-Share (online) Tngldia3esile Breakout Room Wag Timed-Pair-Share @arivuaunuInly
fi3ou A JudiBrvgy was B Hudagy

Prieto, L. P. wazAMe (2564) WUIAINTTUAIN SEAUNITHEIUTIY f1uluwma ICAP
(Interactive-Constructive-Active-Passive Model) ¥ ® ¢ Chi wa ¢ Wylie (2014) 1% U Active
Instruction (M15n5¥MMNINIBAM WU sandufinawdinguiland) uay Interactive Instruction
(MmsvhauswiugduluanmuadounisBeuiuuuimiie)

agUléin YszannisianisSoufiBegnivateussianiianunsadanguaiudnuanis
UfduiusuazsimunensSeuivanlaun

1. M3Fouidunisiufduiusuaznisiiausandu (Collaborative & Interactive) 19y
nauTiunsGeusiumsiuduiussenineiSouseiues warseninagi3outudaou Fsaenndes
fungul darugalaseade (Social Constructivism) va3 Vygotsky

2. matﬁ%’aui‘ﬁ'Lﬁummﬁ’ﬂagmuawizaumiiﬁ (Problem & Experiential-Based) 13
sunuuidmualigiSeuldanuilunisudlvanunisaissesedymidudou ieadrsamidila

[ '

a8198nT9Real-world experience / Project-Based Learning: nsidexleaiiendniudszaunisel
239 ﬁ%msa%fw%umu/%iwuLﬁaﬁwmﬁﬂwmiUﬁﬂ’a

3. MsBeudiiiunisusudsulassaiedudou (Structural shift) iusuuuuiiusuasu
FBnsthauaievuaznanlududou WeldinamntudwivAanssudegn

4. MIiSguiniunsiainweRnIza

wurARRgUgARIA

1. ANUVINEYARANG

Fsaulantagtuidugaiinisidenlosdeya 1mans vuedetnedumesiined Basiau
anunsaiiisardldnuaiusdioans lsinaaud nat waslema saiadunsinuniizuding

malulaginusulduazimuinsaiduanusiueig | auveuiienisiavesanuAnyiiiugunsal
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ﬁwﬁfﬂmuﬂmzmimmiﬁﬁwswmiwaﬁau (2566) Na1391 gARIYA aneda Ainwelunisu

Y

iw3esilo gunsal uavmaluladidviadisloglullagtuanldlfifnusslonilunisdoans msufdiny
WALNISINTIUTINAY KB LEHBNAIUINTLUIUNITHINU UIaszuunUluasAnsTAMuiuaTsLaz ]
Y52aNanIn
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Martin and Grudziecki (2006) Nd1771 gARIVa NU1EDI N15:TLATPILRINABENS

9

winnzauwaslglun1se1uIgANUEEAINlLTIN

Y

aguledn gaRdvia nuneds gafiwaluladainuasyinmd dwaliinauasainisalu
msldT3n gunsaldidnvselindiiuaionovauesruseanisvesuywd wasdiundudiundslunis
139 InUsdnTu

aa o

2. AUFIAYLARINA

n153An1538uS393n (Active Leaming) foidunagniiifiannuddnodnedsluyaiiva
(Digital Age) tlpaanifunisidouainunienlifiSouauisaegseauazszauaiuduialu
anwmndauiiwelulladifusduedounisiudsunatetnesand (Disruption)

Waes waz 9aius (2566) lananain nisseuiidegnidunalnddglunisimun nisiiiu
nuledlunIsiSeus (Self-Regulated Learning: SRL) Faduiinued drdyegradadoninudnialy
an1tugaudnw TnslamnzilalinnsudsuntadlugnmsiFoudesule (Wu trmaslain-19)

nwudud wazae (2568) lina1iliin n1sseudiden Gesemglusuwuvesulal) ¥ie
WasumsSeuduvuidalniu Uszaunsaluuuldney (Interactive) way whugiSouduaudnans Fedl

ANNEALYONTTANETH NISANDEININY Wag n1sAtagvesnus lutuiseusoulal
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waddnd uaz anude (2568) leinanlitumaluladfidviadudsfivinlilalugn 5.0 (M3oya

A

denumiu3) Active Learning 3aduniglunisldimaluladiite Wiinuduus (nteraction) uag
n3idusiu (Engagement) vaadiseulviasdy vilinsidniadeyanaznisdearsilululdieuas

AUNAUTLYY

CY =

OECD (p3An1siieadusiuiieniaasugiauasn1siaw) (2564) luaaddvia n1sfnwlyla
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Y Y

[ 1

dudeussuinaondin Active Learning Setaugnils nsidunuedlunisisews (SRL) uay A
SuRlnveusiensiSous Fudusinwendnlunisdanisiunisieuieeulatduaznisuiududifu
wialulaglnd 9
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wealuladifuiaiesile (Wu unanvlesusaulatl, A-driven tools) lunisa¥is Uf&uius way nsi
GRRIRREY ﬁgqggu eduaSurinueddnluanissedl 21 wWu nsAndesgt maihenusandy wagns
doans

3. w3sufi3eulindeusunisasundas: Tulanfiinisiasuulasedissinig n1g
BoudiBsgndreianngBoulidy findulesgeiinsuyu wazdanudamgumaeniudo dield
anunsndanistueududeuresitlanaiuaslaniavialdedneduseansnm
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1. Msfandniignaanfanniign

URdva: nsimun Adediad uiunsldmealuladilugasuduves

1.1 NNSas1F89A

maasuwlawionun feidugiusnlunisdumdaunisisousizegn
1.2 myaduayuiagiauiagivivinvedumalulagidva: unumildenilavesnis

UHURNs Jusmsdeniu funsidsuwdas Tunisensgivanuaunsavesns lingnseuuazdula

Tunsleinsesiiendaiauneenuuuianssy Active Learning

2. A3NIEIARYTDIAIUN
2.1 AN519BEUNSUSISIRNTsAdwmaluladansauneawaznisaaais (ICT) (8/10):

Tnwelunisrukazn ICT/wmaluladfavia unlalu

Y a ¥

unumiliduiladdgyian Juinisdes
NTEUIUNTUSMITIANTTInUAvesanuAnwIog1adussu tielinisdaasy Active Learning

Duldegiiszavsnmuasiiuaie
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Aeanieuiun1sufun guimsdessuinveulunisdam lassasiaiugiu uae
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Abstract

The article titled Moral and Ethical Leadership of School Administrators: A
Fundamental Foundation for Sustainable Community Collaboration aims to analyze the
roles and significance of moral and ethical leadership of school administrators as a
fundamental factor influencing the development of sustainable collaboration with
communities, particularly in rural contexts. The analysis is based on a synthesis of relevant
concepts, theories, and research studies.

The synthesis led to the discovery of new knowledge in the form of an integrated
relational model, which illustrates that deeply rooted moral and ethical values within
school administrators—such as integrity and responsibility—serve as key driving forces that
foster ethical leadership behaviors. These behaviors contribute to the development of trust,
which is the most essential condition for elevating the relationship between schools and
communities from a support-based relationship to a genuine partnership. This transformation
ultimately leads to deeper community collaboration toward shared goals of sustainably

improving both educational quality and community development.
Keywords: Ethics and Morality, School Administration, Community Participatio
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