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Abstract

This research article aims to 1) study the level of strategic implementation in
educational institutions; 2) examine the factors affecting strategic implementation; 3)
investigate the relationship between these factors and strategic implementation; and 4)
develop a predictive equation for the factors influencing strategic implementation within
educational institutions under the Phetchabun Primary Educational Service Area Office 1. The
sample consisted of 297 participants. The research instrument was a questionnaire. Data
analysis was conducted using basic statistics, including Mean and Standard Deviation, while
relationships were analyzed using Pearson’s Correlation Coefficient and Multiple Regression
Analysis.

The research findings revealed that: (1) the overall level of strategy implementation
in schools under the Phetchabun Primary Educational Service Area Office 1 was high; (2) the
overall level of factors affecting strategy implementation was also high; (3) the correlation
coefficients between the predictive variables and strategy implementation showed positive
relationships at a moderate to relatively high level, ranging from 0.506 to 0.607; and (4) the
results of the multiple regression analysis indicated that four factors significantly predicted
strategy implementation at the .05 level of statistical significance. These factors were work
motivation, administrators’ leadership, organizational structure, and personnel capacity
development. The multiple correlation coefficient was 0.707, indicating that these variables
jointly explained 65.10 percent of the variance in strategy implementation, with a standard

error of estimate of 0.303.
Keywords: Strategy, Strategic Management, Strategy Implementation
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