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Abstract

This academic article aims to synthesize the roles of school administrators in
promoting Active Learning in the digital era. The synthesis results indicate that there are five
key administrative roles that are consistently emphasized and play a crucial role in driving
Active Learning in the digital age. The two most prominent roles, each with an equal
frequency of 80%, are: 1) establishing a digital vision, and 2) supporting and developing
teachers’ digital technology skills. The next most frequently identified role, with a frequency
of 70%, is planning and managing the use of information and communication technology
(ICT). In addition, two roles with a frequency of 60% are resource and learning environment
allocation, and the development of collaborative networks. Technology serves as a key tool
for systematic planning and professional development support, contributing to the
successful and sustainable implementation of Active Learnins.

The author proposes a new body of knowledge in the form of the VSPEC Model,
which emphasizes that successful change must begin with a clear direction. The model
consists of five components: V: Vision—establishing a clear digital vision; S: Support—
continuously developing and enhancing teachers’ and educational personnel’s digital
competencies; P: Plan—formulating digital strategic and action plans aligned with the
defined vision, along with clear success indicators; E: Environment—providing and managing
resources and creating a supportive digital ecosystem; and C: Collaboration—building strong
collaborative networks both within and outside the organization to support the

advancement of digital education.
Keywords: School Administrator, Digital Leadership, Active Learning, Digital Era.
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