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Abstract

This academic article aims to present a model of academic administration, analyze
the context and educational changes in the 21st century, and examine the roles and
competencies that school leaders should possess to enhance student quality. Achieving
excellence in academic administration requires the integration of multiple components,
focusing on creating a holistic and interconnected management system.

The author identified a model of academic administration toward excellence for
21st-century educational administrators, consisting of six key components: academic
planning, school-based curriculum development, learning management, educational
supervision, measurement and evaluation, and the development of an internal quality
assurance system. The findings indicate that academic excellence must be achieved through
an integrated and systematic approach that links all academic components. Excellence does
not result from the development of a single aspect alone, but from the coordinated
interaction of strategy, personnel, processes, and outcomes. Therefore, administrators should
promote a culture of collaborative learning, use evidence-based data in decision-making, and
encourage stakeholder participation to enhance learner quality and respond to future

societal needs.

Keywords: Academic Administration, Excellence, 21st Century
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