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The Approaches for Enhancing the Management Efficiency in Budget :

Case study Department of Juvenile Observation and Protection
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Abstract

The objectives of the research were (1) to analyse the budget management of
Department of Juvenile Observation and Protection at present (2) to identify the problem
and obstacle of the budget management of Department of Juvenile Observation and
Protection and (3) to propose the approaches for enhancing the management efficiency in
budget of Department of Juvenile Observation and Protection.This study was a Qualitative

Research by documentary study and the in-depth interview with target group of 15
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informants, The results of research have been found that (1) the budget management of
Department of Juvenile Observation and Protection at present was the budget management
in the pattern of Strategic Performance Based Budgeting. (2) The problem and obstacle of
the budget management of Department of Juvenile Observation and Protection were
composed of for aspect of budget planning, there were the lacks of review of objective,
indicator to be in line with the current situation, the lack of technology system used for
analysis. The pesonnel had no skill and knowledge about strategic result assessment and
work plan. (3) The Approaches for Enhancing the Management Efficiency in Budget consisted
of Review of objective, work plan, and success indicator , Implementation of information
technology to be used in budget management for planning procedures, ,development of
officials who performed work about budget management to have knowledge, skills, and

expertise in budget management of Department of Juvenile Observation and Protection.

Keywords: Efficiency, Department of Juvenile Observation, Budget management
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