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Abstract

The objectives of this research are 1. To study construction industry management
skills in the 2nd century based on the 4 physical principles of construction industry executives.
Hemaraj Industrial Estate RIL, Rayong Province 2. To propose suidelines for developing
construction industry management skills in the 21st century based on the 4 physical principles
of construction industry executives. Hemaraj RIL Industrial Estate, Rayong Province, is a mixed
methods research. There are research tools including questionnaires and interviews between
qualitative and quantitative research. The sample group is Construction industry executives at
Hemaraj RIL Industrial Estate, Rayong Province, totaling 46 people, obtained from sample size
calculations. They are using the Krejcie and Morgan tables. at a confidence level of 95 percent
by using simple random sampling and has a target group are construction industry executives
at Hemaraj Industrial Estate, RIL, Rayong Province, totaling 5 people by specific selection. The
data obtained from the questionnaire was then analyzed using descriptive statistics consisting
of percentage, mean, and standard deviation.The research results found that 1) Top practice
areas is the skill of executing organizational strategy according to the 4 physical principles 2)
Guidelines for developing construction industry management skills in the 21st century
according to the 4 physical principles of construction industry executives. Hemaraj RIL
Industrial Estate, Rayong Province, pushing the organization to change in line with changes
that will occur in the future. Finding and developing talented people will prepare the
organization in the future to face competition. In promoting creativity and creating innovations,
there are always new things. In teaching and developing employees. and various changes That
may very well happen in the future. Push forward various strategic plans that are set to happen

in reality

Keywords: Industrial Management, 21 Century, Physical Education Principles 4, Management

Skills, Construction Industry
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