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Abstract

This article aims to 1) study the effect of transformational leadership on organizational
commitment of employees at the Government Housing Bank Head Office, 2) study the effect
of job satisfaction on organizational commitment of employees at the Government Housing
Bank Head Office, and 3) study the effect of environment on organizational commitment of
employees at the Government Housing Bank Head Office. The research design is quantitative
research. The sample consists of 367 employees at the Government Housing Bank Head Office.
The data collection tool is a questionnaire. The statistics used for data analysis include
frequency distribution, percentage, mean, standard deviation, and multiple regression analysis.
The results of the research found that 1) transformational leadership factors can be combined
to predict organizational commitment of employees at the Government Housing Bank Head
Office by 20.8 percent (R2 = 0.208) with statistical significance at the 0.05 level, 1) job
satisfaction factors can be combined to predict organizational commitment of employees at
the Government Housing Bank Head Office by 30.7 percent (R2 = 0.307) with statistical
significance at the 0.05 level, and 3) environmental factors The results were able to predict
overall organizational commitment of 38.6 percent (R2 = 0.386) of the Government Housing
Bank Head Office employees, with statistical significance at the 0.05 level. The results are
useful for determining the bank's human resource management policies and guidelines.
Executives can use this information to emphasize creating a work environment conducive to
efficiency, increasing job satisfaction, and developing transformational leadership, which will
help strengthen employee commitment to the organization sustainably. It can also be used
as a guideline for other financial institutions or agencies that wish to strengthen organizational

commitment in a similar manner.

Keywords: Transformational Leadership, Job Satisfaction, Work Environment, Organizational

Commitment, Government Housing Bank Headquarters
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