&
%’Sui'msi"“‘s

21SAISNISYANMSNISIUDY

msuUnasovuaznovau
Journal of Political and Local Managéme

UR 2 aduil 1 uns1AU - Wwsu 2567 Vol.2 No1 January - Aprild024

VUSUMSUSKISAISISTUE



) S

”’Suimsa“\

215815011539AN15n15:09n15UNATDLLAZ DU

ulsuredayadiuynna

= ] = N Y 1 a < (3 & ¥ o v v ¢l 14
VYolasnagatua ma%auamuqﬂﬂa ‘Vlﬂ’ié’lﬂal‘uL’JU1‘UG\’J"I§ﬁ']TIJQ$1‘Uﬁ']WiU'Jﬂq‘ﬂi%ﬂﬁﬁﬂﬂiﬁlﬂi

U

Tuaunsasuiniuuazaslidaweinainguszasalufanssudu 9 e liiuyananse

AULUBUTANTIU

1198197159AN13N3EIN5UNATENAETR9DU Journal of Political and Local Management -



21581501153AN15N15LL99N15UNATILALTIDIDY

Journal of Political and Local Management

QUsZAA
Nsasnsdanmsnaidesnisunasesuasiiosiu favhauifioduaiy wounsuanuining
HA1UITE UNIATAINTIED AUNITIANISNISIEBINITUNATEY STUsYAAUmanT SgAans uazns
Uimsviesiu
¥9215613
awlng : NIassiansmaiieansunasesuasyiesiu
A¥89NeY : Journal of Political and Local Management
Website: https://so12.tci-thaijo.org/index.php/JPLM/index
YOULUA
1sasn1sdaninisdesnisunasesuaziosdiu davhiui edsaduy weunsnauivnig
KA1 UNnIAsalnidede A1uN1sINNITNITEeINIsUNATes STUsEAaumans Sgenans wazns
Uivnsviosiu
ANvuA
Aiulay 3 atiu Usenaudie adudl 1 Uszdufew unsieu - wwieu adudl 2 Uszdifeu
wauAAN — Awneu atuil 3 Usedudteu Ausneu - funay
L1U89 : PUIUWINNTINNITUTIINIANY
NUBLN
unAnmARRIsTluNsasnsiansnaiiesnisunasesuasviesdu ldsunisasaaeunisiiy
391115 LAgENIIAUIANI8UBNATININEIVT T1UIU 3 1y wuuUnTnaeanie (double-blind) wag
unanslunsasasuiifuanuiuiateuteadivesunaudsnesussandnislidududoududie
waznsiunaralunsasilumsunsannsonszyild Tnsssyunasdsdaaininsansnisdanis
nsifieanisunasesuazviesdiu lunsdinisviniduluuyud §idedemunseusuaiosssunisidlu

UYWE UAgINVANGIUNILERS

N3ENTNTIANIINSLlesnIsUnAToILaEiBsdu Journal of Political and Local Management -



U5568415115

A3.8118 yySaulues wnInendemelulagsvusnasulnduns
NBIUTIUIENT
ANy HUR5ULT UINgIRLin
HALAT.AUAN A9ANT wineaesvagryinuends
HALAT. SNLAESA veEnes UMVINGIRYTNVALNYTYS
A3 IR UUNTA UINIRLEVAIUATUNS
AT.LUEYD WINATTTY an1UUININITIANITLUILUT A
5A.05.8Y1nd laelana wIngraemalulagsvaaasaulnduns
HA.AT.TUVIE NBITN L Ineaemalulagsvusaasnulnduns
HALATLYIONT Ly ikasshl wrMIngaemalulagsvaaasaulnduns
A3.a1NT1 HBAFI A wIngraemalulagsvaaasaulnduns
HUsZEUU
a L3 LY a v IS Y a s
WANITINTA YRy TUE wInenaewmalulagsvuseasaulnduns
o a 1
AOUNNUN

v

Auniun Unf ASLeTu 40/315

vy 11 f.u1awaiung o.unelvg) 2.uunys 11140

NBIUTIUITNI5I5815N159ANTIN15EIBINSUNATBILAZYIDIDU
PUTUNITUIHITAT1T0UL
3/768 auuwAUIalingvile UYNaINLT WATAINT NTANNINIUAT 10900

Insénii: 082-6250706 (AMITINTA! TURYTUL)

N3ENTNTIANIINSLlesnIsUnAToILaEiBsdu Journal of Political and Local Management -



f1997NUITAUNEANT

11981N1AANNIINISLEDINISUNATOILALTDID Y TRYITUNBADINTTIALT LY 9INI9ve 9T NAN®W

v

1n3yn1s waghaulaluadde Tunswewnsunanuidsinis unanuidensenanumg q wasduy

WRIANUREUEEVDABIANINIA 9

=]

ABIUITUNTNNFITAITNISIANITNAITHLDINITUNATDILALN DD UTUATUUNAINUATUNITIANIT

N1948193n15UNATEY TFUTEANAUAIANT SFA1ENT WaEN1TUTMITYIBed U laenosussunsnis

AVTIAAAINNATUIATIVADUNNAILIVINAT IAEENTIAMANGUDNATIANEIYT FIUIY 3 YU WUY

UnUnaoinns (double-blind) wislmdulununasinnnsgiuvesinsans

7y

n3.8118 yyShulues

UTIUIBA1915815N139AN1INSIHBINSUNATDILAE DD Y

N3ENTNTIANIINSLlesnIsUnAToILaEiBsdu Journal of Political and Local Management -



GUEITLY

UNAIUIY

N1TUTMITNINEINTUYARALAZNITIANITANTALEI L LB IANTUDIRAEINNTINE UL UATUTINIA

Human Resource Management and Organizational Conflict Management of Automotive
Industrial in Chonburi Province.
IS AIIATSUAE TR MIayns
Ntapat Worapongpat and Pichit Bhasabutr
NM53AN1IAINIEIMNINNIARITBANAUIATB s TUNS VI T VYT, 15

Fiscal risk management; BanPong City Municipalities Ratchaburi Province.

DAF 9AnaElYy
Phudlis Apikulvanich
Ui%’aﬂ%&laﬂqi{]’ﬂﬂﬁiLﬁﬂgQ%Wﬂuﬁﬂﬂi?JaﬁaﬂﬁﬂﬂiU%ﬁﬁid?Uﬁ']UﬁUﬁﬂLLWiﬂ NBUNEHT NI U DY
QUAIAUTEDTURTUUD ..o 28
Effectiveness of The Disabled Living Allowances Management with Disabilities of Pak Phraek
Subdistrict Administrative Organization, Bang Saphan Noi District,Prachuap Khiri Khan Province.
euNT U3
Thikumporn Chookhaw
nsdamstlgmdrestunsnifuiivinulaenisiidausauvesUszrau Tuduatiuie
DINDUAINTEATU DIATALNYTUT oo 40
Managing the problem of wild elephants encroaching on arable land through the participation
of people in Pa Deng Subdistrict Kaeng Krachan District Phetchaburi Province.
meassas Megns
Thippawan Thipsoot
UszansuanisaniiuanuvagudWaunanian asan1susmsdiusiiua snavivazun 39win
UGB IURTTUS ..o 48
Effectiveness of operations of child development centers Subdistrict Administrative
Organization Thap Sakae District, Prachuap Khiri Khan Province.
Ua3A aseequae

Pawarit Soisumalee

N3ENTNTIANIINSLlesnIsUnAToILaEiBsdu Journal of Political and Local Management -



N13UIINIWEINITYARaLAZNITIANTISANTALESTURIANT
VBIQAFANNNTIUYIULUA LU INVAYS
Human Resource Management and Organizational Conflict

Management of Automotive Industrial in Chonburi Province
Luganes IS waz?idn nnauns
Ntapat Worapongpat' and Pichit Bhasabutr?
12 gdenevenasinnad inalulad uinnssuyuvu fUszneuns msvieaden wagmsdng
andumalulagniane Tueenuiiadssagiinazanuninnssun1ensanw

duAuALESINIANEIIaLEeN
2 Center for Knowledge Transfer, Technology, Community Innovation, Entrepreneurship, Tourism and
Education, Eastern Institute of Technology Suvarnabhumi (EITS)

And Educational Innovation Institute Association for the Promotion of Alternative Education
'E-mail: dr.thiwat@gmail.com

Retrieved 30-10-2023; Revised 05-12-2023; Accepted 12-12-2023

UNANED

iddell ngusrasdiflefnwianmnisuimanineinsyanauaznisdnnisaudnud sl
99An3 YosgmamnssueuBudludminvay3 Wunsideuuunaunay (Mixed Methods) fiia3esilo
lun1539e laun wuvaeuau/iuudunivel naudieg1 lokn YARAINNTRAIMNTTHEWE UG LU
Jwdavay3 dmvusuuadiegslagldnsamnguiiegiseiasadusiunuiiszduaudeiuos
av 95 Iinduiiegnediuausiuiaau 210 au Bnsgulnelinsduieiuuuianzas uduhdoya
fswsuldnnuuuasunuiniesgilagldadifdanssaun Ussnousie Ardesay A1lade
uiasgiuuudaion (Content Analysis) -test) udatidoyafisauruldainonats 1ssmnssy
wazhuudun1uel

HANISITENUTT JULLUNISIANISAMUTALEsaE19as9assaluan tun1sotdifinyiianiy
winnzanluszavunn lnedesAusenoudidey 5 au laun 1) nsassansidugudnans 2) n1s
Usesaes 3) mslnainde 4) msvexli 5) msvanides uazfuimsmsisnsdeansluesdng sinue

pudugihvesudnlaegidivszdnsnm

ARy N153AN15ANNTALETlUBIANT BRaMNTTUEUEUA Tinvays



d o o

11387130159AN3NSLBINITUNATRIAL VIBIAU TN 2 aTuil 1 UNIAY - WwIey 2567 | 2

Abstract

The objectives of this research is To study the state of human resource management
and conflict management in organizations. of the automotive industry in Chonburi Province It
is a mixed method research (Mixed Methods) with research tools including
questionnaires/interviews. The sample group included automotive industry personnel in
Chonburi Province. The sample size was determined using Krejcy Morgan's sample table at a
confidence level of 95 percent, resulting in a total sample size of 210 people. The random
sampling method used purposive sampling. Then take the data collected from the
questionnaire and analyze it using descriptive statistics, consisting of percentages, averages,
analyze it by content analysis (Content Analysis) -test) and then use the data collected from
documents/literature/interview form.

The research results found that The creative conflict management model in vocational
education institutions is appropriate at a high level. There are 5 important elements: 1)
Organization-centred 2) Reconciliation 3) Mediation 4) Allowance 5) Avoidance and how
executives should communicate in the organization Effective leadership skills of the company

Keywords: Organizational Conflict Management, Automotive Industry, Chonburi Province
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Abstract

The Three purposes were (1) explore fiscal risk management BanPong City
Municipalities. (2) explain correlation between Affecting factors of fiscal risk management
with Fiscal risk management ;City Municipalities. (3) present model of Fiscal risk management
BangPong ;City Municipalities. This was Quantitative sample were member of Municipalities
Council and personals of Municipalities at number of 200men. Questionaries were data

collection tools, Analytical statistics were percentages standard deviation mean Pearson



16 | M3TANIIANMUEFLNINIAGVBANAUIAL DI UIYRNINT VYT

Correlation and Multiple Regression. The Major outcomes were (1) fiscal risk management
BanPong City Municipalities were high level. (2) correlation between Fiscal risk management
with Affecting factors were statistic positive moderately high correlation at .01 level. (3)

Affecting factors could forecast Fiscal risk management at 64.1 percentages.

Keywords: Management, Fiscal Risk, Local Fiscal, BanPong Municipalities Ratchaburi Province
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Abstract

The purposes of this study were (1) To evaluate the level of effectiveness in the
management of living allowances for people with disabilities of the Pak Phraek Subdistrict
Administrative Organization. Bang Saphan Noi District Prachuap Khiri Khan Province (2) To
compare the effectiveness of the Pak Phraek Subdistrict Administrative Organization's
management of living allowances for people with disabilities. Bang Saphan Noi District
Prachuap Khiri Khan Province Classified according to personal factors and (3) to test the
relationship between services and the effectiveness of the management of living allowances
for people with disabilities of the Pak Phraek Subdistrict Administrative Organization. Bang
Saphan Noi District Prachuap Khiri Khan Province Conducted research by collecting data from
people with disabilities who have identification cards and live in the area of the Pak Phraek
Subdistrict Administrative Organization. Bang Saphan Noi District Prachuap Khiri Khan
Province, 81 people, using quantitative research methods. Data were analyzed using
frequency, percentage, mean, and standard deviation. T-test One-way analysis of variance
and Pearson correlation analysis The results of the research include (1) the level of
effectiveness in the management of living allowances for people with disabilities of the Pak
Phraek Subdistrict Administrative Organization; Bang Saphan Noi District Prachuap Khiri Khan
Province was found to be at a high level (2) in terms of comparing the effectiveness of the
management of living allowances for the disabled of the Pak Phraek Subdistrict
Administrative Organization. Bang Saphan Noi District Prachuap Khiri Khan Province Classified
according to personal factors, it was found that disabled people of Pak Phraek Subdistrict
Administrative Organization had different educational levels. There were different opinions
on the effectiveness of the management of living allowances for people with disabilities and
(3) the services of the Pak Phraek Subdistrict Administrative Organization and the
effectiveness of the management of living allowances for people with disabilities were found

to have a positive relationship at a relatively high level.

Keywords: Effectiveness, management, The Disabled Living Allowances Management,

Prachuap Khiri Khan Province
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Abstract

This research has 3 objectives: (1) to evaluate the level of management of the
problem of wild elephants encroaching on farmland through the participation of people in
Pa Deng Subdistrict; (2) to compare the participation in managing the problem of wild
elephants encroaching on farmland. to eat Classified by demographic characteristics of the
sample group and (3) to explain the relationship between managing the problem of wild
elephants encroaching on farmland and participating in solving the problem of wild
elephants encroaching on farmland. This research is quantitative research. The sample group
consisted of 370 people, including people in Pa Deng subdistrict. Data were collected using a
questionnaire. Statistics used in data analysis include frequency, percentage, mean, standard
deviation, t-value, one-way ANOVA. and Pearson correlation values. The results of the
research (1) for managing the problem of wild elephants encroaching on arable land with the
participation of people in Pa Deng subdistrict were overall at a high level (2) regarding the
demographic characteristics of Participate in managing the problem of wild elephants
encroaching on people's farming areas in Pa Deng Subdistrict. It was found that people with
different genders, statuses, and monthly incomes were involved in management. They were
significantly different at the .05 level. Age and educational level were different. Participate in
management (3) The relationship between managing the problem of wild elephants
encroaching on farmland and participating in solving the problem of wild elephants
encroaching on people's farmland in Pa Deng Subdistrict was found to have a low positive

relationship. at the statistical significance level of 0.01

Keywords: Management of wild elephant problems, participation, PaDeng Subdistrict
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Abstract

This research aimed to (1) verified Effectiveness of Daycare performance;
Tubsakae Subdistrict Administration Organization Tubsakae District PrachuabKirikhan Province.
(2) explain correlation between effectiveness of Daycare performance; Tubsakae Subdistrict
Administration Organization with affecting factors. (3) study competence of affecting factors
on forecasting effectiveness of Daycare performance; Tubsakae Subdistrict Administration
Organization.This was quantitative research , sample were 334 residents attached to service
area of Tubsakae Subdistrict Administration Organization. Questionnaires was data gathering
tool. Analytical statistics were percent mean standard deviation pearson’s correlation factors
and Multiple regression.Findings were as follows; (1) effectiveness of Daycare performance;
Tubsakae Subdistrict Administration Organization Tubsakae District was high level. ( 2)
correlation between effectiveness of Daycare performance; Tubsakae Subdistrict
Administration Organization with affecting factors was positive statistical correlated at .01
level. (3) affecting factors could forecast effectiveness of Daycare performance at 59.6

percent.

Keywords: operational effectiveness, Operations of the Child Development Center,

Effectiveness of operations of child development centers
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