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Abstract

The objectives of this research is To study the state of human resource management
and conflict management in organizations. of the automotive industry in Chonburi Province It
is a mixed method research (Mixed Methods) with research tools including
questionnaires/interviews. The sample group included automotive industry personnel in
Chonburi Province. The sample size was determined using Krejcy Morgan's sample table at a
confidence level of 95 percent, resulting in a total sample size of 210 people. The random
sampling method used purposive sampling. Then take the data collected from the
questionnaire and analyze it using descriptive statistics, consisting of percentages, averages,
analyze it by content analysis (Content Analysis) -test) and then use the data collected from
documents/literature/interview form.

The research results found that The creative conflict management model in vocational
education institutions is appropriate at a high level. There are 5 important elements: 1)
Organization-centred 2) Reconciliation 3) Mediation 4) Allowance 5) Avoidance and how
executives should communicate in the organization Effective leadership skills of the company

Keywords: Organizational Conflict Management, Automotive Industry, Chonburi Province
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