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Abstract

This mixed-methods research aimed to 1) study innovative leadership in the
digital age and 2) study guidelines for developing innovative leadership in the digital age
among administrators in the network promoting educational efficiency in special
education centers in Educational Service Area 8, under the Office of Special Education
Administration. The population consisted of 227 school administrators, teachers, and
educational personnel in the 2025 academic year. A purposive sample of 5 individuals
was selected. The research instruments were questionnaires and semi-structured
interviews. The guestionnaires underwent content validity testing and a pilot test with 30
non-sample participants, with a reliability coefficient of 0.925. Data analysis employed
mean, standard deviation, percentage, and content analysis. The results showed that the
overall innovative leadership in the digital age of school administrators was at the highest
level. Considering each aspect individually, the aspect of having a vision for change had
the highest mean, followed by creative innovation, teamwork and participation, creating
an innovative organizational atmosphere, and risk management, respectively. Guidelines

for developing innovative leadership should focus on participation, collaborative learning,
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promoting creativity, systematic use of digital technology in management, risk
management planning, and continuous monitoring and evaluation. To drive the

organization towards efficiency and sustainability.

Keywords: Innovative Leadership, Educational Management Efficiency Promotion Network,

Special Education Center, Office of Special Education Administration
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Abstract

This mixed-methods research aimed to 1) study the current state of school
administration and 2) explore approaches to developing school administration in
ethnically diverse areas. The study focused on school administration in ethnically diverse
areas within the Wiang Haeng District, under the Chiang Mai Primary Educational Service
Area Office 3. The population and sample consisted of 123 administrators, teachers, and
educational personnel, along with 5 informants interviewed in-depth. The research
instruments included a questionnaire with a reliability coefficient of 0.71 and semi-
structured interviews. Quantitative data were analyzed using percentages, means, and
standard deviations, while qualitative data were analyzed using content analysis. The
results showed that overall school administration in ethnically diverse areas was at the
highest level. Considering individual aspects, organizational and planning were at the
highest level, followed by leadership and control, which were at a high level.
Approaches to developing school administration should focus on planning that aligns
with cultural context, integrating local culture into the curriculum and learning
management, promoting inclusive leadership, and continuous monitoring and evaluation

to create equity and sustainably improve the quality of education in multicultural areas.

Keywords: School administration, Ethnic diversity, Multiculturalism
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Abstract

This mixed-methods research aimed to study and find ways to develop the
academic leadership of school administrators in small schools within the San Kamphaeng
District Educational Quality Development Network, under the Chiang Mai Primary
Educational Service Area Office 1. The research population consisted of 66 school
administrators and teachers from the 2025 academic year, along with 5 purposively
selected experts for interviews. The research instruments were questionnaires and
interviews. Data were analyzed using means, standard deviations, and content analysis, with
a reliability coefficient of 0.96. The results showed that the overall academic leadership of
school administrators was at a high level. When considered by individual aspects, all
aspects were found to be at a high level, ranked from highest to lowest mean: curriculum
development and teaching management; supervision, monitoring, and evaluation of
teaching and learning; creating a learning environment; teacher and educational personnel
development; and the school's vision, mission, and goals. Guidelines for developing
academic leadership included: establishing a clear vision, mission, and goals consistent with
the school's context; developing a curriculum and teaching methods appropriate to the
learners; continuous teacher and educational personnel development; developing
a systematic and collaborative internal supervision system; and allocating resources and
creating a learning-friendly environment. To sustainably improve the quality of education.

Keywords: Academic Leadership, School Administrator, Small-Sized Schools.
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Abstract

This mixed-methods research aimed to: 1) examine the current state of Scout
affairs administration in the digital age, and 2) establish development guidelines for Scout
affairs administration in the digital age for schools under the Naresuan Education Quality
Development Center, Chiang Mai Primary Educational Service Area Office 3. The
population consisted of 105 school administrators and teachers, with 5 key informants
selected through purposive sampling for interviews. The research instruments included a
5-point Likert scale questionnaire (reliability coefficient of 0.91) and semi-structured
interviews. Data were analyzed using frequency, percentage, mean , standard deviation,
and content analysis. The findings revealed that: The overall state of Scout affairs
administration in the digital age was rated at a high level across all dimensions. These
included (ranked by priority): Planning and Direction, Coordination and Organizational
Culture, Human Resource Development and Allocation, and Monitoring, Evaluation, and
Continuous development .Development guidelines suggested that all stakeholders
should participate in curriculum development, and administrative processes should be
clearly communicated. Furthermore, schools should encourage parental involvement in
activities and promote professional scout wood badge training to enhance personnel
qualifications.

Keywords: Scout Affairs Administration, Digital Age, Schools in Educational Quality Development

Center, Primary Educational Service Area Office.
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Abstract

This mixed-methods research aimed to study 1) the leadership of school
administrators in ethnically diverse communities and 2) guidelines for developing the
Leadership of School Administrators in Ethnically Diverse Communities of Schools in the
Naresuan Educational Quality Development Center Under the Chiang Mai Primary
Educational Service Area Office 3. The research population consisted of 105 school
administrators and teachers. The research instruments included a 5-level Likert scale
questionnaire and interviews. Data were analyzed using percentages, means, standard
deviations, and content analysis. The research instrument demonstrated an overall
reliability coefficient of 0.89. The results showed that the overall leadership of school
administrators in ethnically diverse communities was at a high level. When considered
individually, all aspects were found to be at a high level, ranked from highest to lowest
mean: creativity, integration of community resources, use of information technology, and
self-directed learning. Guidelines for developing the leadership of school administrators
included promoting a learning environment that allows students to express themselves
and experiment with new learning approaches; allocating and integrating local resources

such as language, culture, wisdom, and community lifestyles; increasing equal access to
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technology and establishing a systematic technology policy; and developing flexible
learning design skills to accommodate the differences in abilities and backgrounds of

learners in ethnically diverse communities.

Keywords: Leadership, School Administrators, Ethnic Diversity, Multicultural Education
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Abstract

This mixed-methods research aimed to 1) study the internal supervision of
school administrators in the digital age and 2) study guidelines for developing internal
supervision of school administrators in the Digital Age of School Administrators in
Educational Opportunity Expansion Schools, Phrao District Under the Chiang Mai Primary
Educational Service Area Office 2. The population consisted of 133 school administrators
and teachers from extended opportunity schools in Phrao District, under the Chiang Mai
Primary Educational Service Area Office 2, in the 2025 academic year. The qualitative
sample was selected using purposive sampling and included school administrators,
educational supervisors, and teachers. The research instruments were questionnaires and
semi-structured interviews. The questionnaires underwent content validity testing and
pilot testing with a non-sample group, with a reliability coefficient of 0.97. Data analysis
employed mean, standard deviation, percentage, and content analysis. The results

showed that the overall internal supervision of school administrators in the digital age
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was at a high level. When considering each aspect, reporting and improvement had the
highest mean score, followed by supervision implementation, supervision planning and
preparation, and supervision evaluation, respectively. Guidelines for developing internal
supervision within educational institutions should focus on defining and communicating a
clear digital technology vision; utilizing digital technology as a tool for planning,
implementing, and reflecting on supervision outcomes; systematically using digital
technology for data collection, analysis, and monitoring; and reporting supervision results
in an easily understandable and accessible format, in order to effectively enhance the

quality of educational management.

Keywords: internal school supervision, digital-age school administrators.
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Abstract

This research is a mixed-methods study aimed at investigating the management
of learning resources in the digital age for educational opportunity expansion schools
within the Naresuan Quality Development Center, as well as exploring guidelines for
developing such management under the Chiang Mai Primary Educational Service Area
Office 3. The research population consisted of 93 school administrators and teachers,
along with 5 purposively selected interviewees, utilizing a 5-level Likert scale
guestionnaire and semi-structured interviews as tools for data collection. Statistics used
for data analysis included frequency, percentage, mean, standard deviation, and content
analysis, with the research instrument demonstrating a total reliability coefficient of
0.967. The findings revealed that the aspect with the highest mean score was Planning,
followed by Monitoring, Supervision, and Evaluation, and Implementation, respectively.
Development guidelines suggest that operations should be driven by local context and
student-centeredness; specifically, planning must incorporate academic achievement
data analyzed alongside the ethnic backeround of learners to reduce language barriers.

Implementation and promotion should focus on user-friendly formats such as symbols or
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QR Codes, supported by the development of internet systems and online lesson
repositories emphasizing audio-visual media. Furthermore, monitoring should prioritize in-
depth observation of learning behaviors through Professional Learning Communities
(PLC), while improvement efforts should encourage all stakeholders, particularly students
and the community, to participate in maintaining and providing feedback for the

sustainable development of learning resources.

Keywords: Learning Resource Administration, Digital Era, Educational Opportunity

Expansion Schools
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Abstract

This mixed-methods research aimed to study and find guidelines for developing
strategic management practices of school administrators in promoting student-centered
learning in schools located in special areas within the Mae Rim 2 Educational Quality
Development Network, under the Chiang Mai Primary Educational Service Area Office 2.
The population consisted of 106 school administrators and teachers during the 2025
academic year. The qualitative sample consisted of 7 purposively selected experts. The
research instruments were questionnaires and interviews. The questionnaires underwent
content validity testing and had a reliability coefficient of 0.97. Data analysis employed
frequency, percentage, mean, standard deviation, and content analysis. The results
showed that the overall strategic management practices of school administrators in
promoting student-centered learning were at a high level. When considering each aspect
individually, all aspects were found to be at a high level, ranked from highest to lowest
mean: strategy implementation, strategy formulation, environmental analysis,
organizational direction setting, and strategy control and evaluation, respectively.

Guidelines for developing strategic management included: environmental analysis aligned
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with the school context; setting direction and stratesies through stakeholder
participation; concrete strategy implementation through teacher development; and the
appropriate use of media, innovation, and technology. And using the evaluation results

for continuous improvement and development.

Keywords: strategic administration, school administrators, learner-centered learning

management, schools in special areas.
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Abstract

This mixed-methods research aimed to 1) study learning resource management
in the digital era and 2) identify management guidelines to enhance educational quality
at the Special Education Center, Region 8, Chiang Mai. The population included 111
school administrators for the 2025 academic year, with 5 key informants purposively
selected for interviews, comprising one director, two deputy directors, and two senior
professional teachers. Data were analyzed using frequency, percentage, mean, and
standard deviation, with an overall reliability of 0.95, supplemented by content analysis.
Results showed that overall implementation was at the highest level, with dimensions
ranked by mean as follows: monitoring and supervision, planning, implementation, and
improvement. Guidelines for development focus on collaborative networking between
schools and communities to share resources, upgrading facilities to support digital
learners, ensuring continuous peer-based supervision, and establishing systematic

protocols for resolving management issues.

Keywords: internal school supervision, digital-age school administrators.
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Abstract

This study employed a mixed-methods research design to examine school
administration toward becoming a learning organization in the 21st century and to
explore guidelines for developing such administration among school administrators under
the Ping Khong Subdistrict Educational Quality Development Center, Chiang Mai Primary
Educational Service Area Office 3. The population consisted of 95 participants, including
6 school administrators, 2 deputy administrators, and 87 teachers, while the qualitative
sample was selected through purposive sampling and comprised 5 participants. The
research instrument was a questionnaire administered to a target group of 8 respondents,
namely 6 school administrators and 2 deputy administrators, with an overall reliability
coefficient of 0.99. Data were analyzed using mean, standard deviation, percentage, and
content analysis. The findings revealed that overall school administration toward
becoming a learning organization in the 21st century was at a high level in all aspects,
including learning leadership and communication, the use of technology and systematic
analytical thinking, shared creative vision, systematic management, and the development
of relationships, networks, and collaboration. The development guidelines emphasize
enhancing the use of information and communication technology and two-way
communication to promote participation based on diversity and neutrality, focusing on

evidence-based decision-making and clear communication of vision to establish shared
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goals, while fostering a culture of teamwork and integrated systematic management that
continuously coordinates the work of all parties in a holistic and non-fragmented

manner.

Keywords: Innovative Leadership, Educational Management Efficiency Promotion Network,

Special Education Center, Office of Special Education Administration
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Abstract

The objectives of this research were 1) to explore the current and desirable
conditions and needs for the management of academic Collaboration networks and 2) to
study guidelines for developing the management of academic Collaboration networks of
opportunity expansion schools In ROI-ET province. A mixed-methods research was
employed in this research consisting of two distinct phases. Phase 1: to study current and
desirable conditions and needs for the management of academic Collaboration networks.
Phase 1 was divided into 2 steps: 1) to explore current and desirable conditions and
needs for the management of academic Collaboration networks of opportunity
expansion schools In ROI-ET province of 351 school administrators. The tool used to
collect data is a 5-level rating scale questionnaire with reliability and desirable conditions

equal to 0.973 and 0.986 respectively. Mean, standard deviation and analyze the index
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PNImodified were included to analyze the data in the research. Phase 2: To study
guidelines for developing the management of academic Collaboration networks. By
means of interviewing school administrators and assess suitability and feasibility. Statistics
for data analysis included mean and standard deviation. The research results found that
1. Overall average of the current condition of management of academic Collaboration
networks is at a high level in every aspect. The aspect with the highest average is the
network management and the side with the lowest average is in terms of Participation of
network members. As for the desirable conditions of management of academic
Collaboration networks, overall, it is at a high level. The area with the highest average is
Participation of network members and the lowest average is network management and
the needs for the management of academic Collaboration networks sorting from the
highest to lowest average as follows: 1) Participation of network members 2) Network
Performance Evaluation 3) Shared Vision 4) Network Coordination 5) Knowledge Exchange
6) network management. 2. Guidelines for developing the management of academic
Collaboration networks of opportunity expansion schools In ROI-ET province and there
are 6 sides’ thirty guidelines for management of academic Collaboration networks. 1)
Participation of network members has 5 approaches 2) Network Performance Evaluation
has 6 approaches 3) Shared Vision has 5 approaches 4) Network Coordination has 4
approaches 5) Knowledge Exchange has 5 approaches 6) network management has 5
approaches are appropriate and possible at the highest level in all 2 aspects as follows:
the appropriateness has a mean of 4 .87 and the possibility has a mean of 4 .85,

respectively.

Keywords: Guidelines for Developing, Management of academic Collaboration Networks,

Opportunity expansion school
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Abstract

An Administrative Model for Enhancing Active Learning and Digital Tool
Competencies through Self-Directed Development Mechanisms of Teachers under the
Office of Education Service Area in Saraburi Province Author: Watcharakorn Koeybanjong,
Ph.D. Abstract This research aimed to: 1) study the levels of Active Learing and digital
tool competencies among teachers; 2) develop an administrative model to enhance
these competencies; and 3) evaluate the appropriateness and feasibility of the
developed model. The sample consisted of 1,260 teachers under the Office of Education
Service Area in Saraburi Province, selected through stratified random sampling. Research
instruments included a competency assessment form (Reliability = 0.95) and a model
evaluation form. Data were analyzed using descriptive statistics, including mean and
standard deviation, and content analysis. The findings revealed that: 1) the overall level
of Active Learning and digital tool competencies among teachers in Saraburi Province

was at a high level, with the highest mean score in Active Learning design; 2) the
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developed administrative model, titled the "APEE Model," consists of four key
components: Planning, Self-Learning, Active Implementation, and Evaluation & Reflection,
driven by self-directed development mechanisms;, and 3) the experts' evaluation
indicated that the model's appropriateness and feasibility were at the highest level. This
model serves as a practical blueprint for transforming teachers into digital-age learning

facilitators effectively.

Keywords: Educational Administration, Self-Development, Active Learning, Digital Tools,

Saraburi Province
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DOALUURAIATAST

Abstract

This academic article aims to present a framework for integrating Artificial
Intelligence (Al), specifically Large Language Models such as ChatGPT and Gemini, into
the pedagogy of screenwriting and storytelling courses to enhance the creative
competencies of higher education students. The content encompasses three primary
dimensions of practical application: 1) Ideation and plotting through the lens of
Combinatorial Creativity; 2) Character development and psychological dimensions using
Role-play Simulation; and 3) Structural design through the Sequence Approach and the
refinement of dialogue and narrative subtext. The practical analysis indicates that
systematic Al integration across three stages—Pre-writing, Production, and Reflection—
effectively mitigates writer's block and improves the efficiency of structural logic analysis.
However, the article highlights critical practical cautions, including the risks of Al
hallucinations, fundamental skill regression due to over-reliance, and the necessity of
preserving the author’s original voice. The article concludes that success in digital-age
pedagogy depends on balancing the use of intelligent technology as a co-creative
partner with human artistic decision-making to develop storytellers capable of adapting

to technological evolution sustainably.

Keywords: Artificial Intelligence, ChatGPT, Gemini, Screenwriting, Storytelling, Character
Design
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