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Abstract

The objectives of this research are 1) to analyze the strengths, weaknesses,
opportunities, and threats in the development of hand-woven fabric products. Case
study: Ban Chuan, Ban Chuan Subdistrict, Bamnet Narong District. Chaiyaphum Province
and 2) To study guidelines for developing products from hand-woven fabrics of the
producer group in Ban Chuan District, Ban Chuan Subdistrict, Bamnet Narong District
Chaiyaphum Province The sample group used in this research study was community
leaders, producers (people who work in processing), distributors, and product buyers. The
research results are as follows. The results of the study analyzed the strengths,
weaknesses, opportunities, and threats. in business operations of the Ban Chuan
community, Ban Chuan Subdistrict, Bamnet Narong District, Chaiyaphum Province It was
found that the strengths of the internal environment were as follows: 1) The group had
sewing skills. 2) Group members had free time and want to create extra income 3)
Materials can be found locally. Weak points are as follows: 1) Developing products from

hand-woven fabric into handicrafts. That requires precision in doing It may take time. 2)
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Group members lack creativity in inventing or decorating and modifying in various ways.
3) Lack of knowledge in cost calculation. 4) Lack of accounting knowledge. 5) Lack of
beautiful packaging and external environmental factors. Opportunities are as follows: 1)
Government agencies come to help. 2) Online public relations media: Page Facebook.
Threats are as follows: 1) Economic downturn resulting in the purchasing power of the
people has decreased 2) there is a lack of modern production technology and 3) There
are many competitors in the market. Results of the study of guidelines for developing
products from hand-woven fabrics. Case study: Ban Chuan, Ban Chuan Subdistrict,
Bamnet Narong District, Chaiyaphum Province. From searching basic information about
products processed from hand-woven cloth in the community and held a meeting to
brainstorm ideas with stakeholders regarding the design and development of prototype
products processed from hand-woven fabric in the community until a prototype was
developed for products processed from hand-woven fabric. Then the hand-woven fabric
that comes from local wisdom is applied in processing. Then design and develop
product prototypes. Then we synthesized it until we got a prototype for developing a
product from hand-woven fabric, namely a keychain holder and tissue box which can be
sold as community products and create additional income for the community and can

promote the conservation of local wisdom to remain with the community forever.

Keyword : Product development, Local wisdom, Hand-woven fabric
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