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Abstract

The purposes of this research is to study the needs assessment for
developing the characteristic of innovative leadership of Educational institution
administrators in the 10 group of Buengkok - Nongkula belongs to Phitsanulok
Primary Educational Service Area Office 1. The researcher determined the sample
size by using Krejcie, R.V.,and Morgan D.W. Table from 108 people which are the
educational institution administrators 9 people by Purposive Sampling and 99
teachers by comparing the quantity of them in the school and simple random
sampling. The instruments used in this study is the Rating Scale questionnaire 5
levels with 2 answers. The statistical tools used for data analysis are percentage
value, average, standard deviation and Priority Needs Index (PNI) of the needs.The
results of the study related to the innovative leadership characteristic of
Educational institution administrators in the 10th group of Buengkok - Nongkula
belongs to Phitsanulok Primary Educational Service Area Office 1 found that the
difference of average of them the innovative leadership characteristic of
Educational institution administrators all 4 sides in the actual condition is in the

Good level. A condition as it should be is in Excellent level which needs a
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requirement in all sides by sorting from highest to lowest such as risk management,

having a vision, teamwork and creative thinking.

Keywords : Needs Assessment, Innovative Leadership Skills, SchoolAdministrators,
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