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Abstract

The purposes of this research were: 1) to study the current and desirable
conditions of innovative leadership among school administrators under the Secondary
Educational Service Area Office of Phitsanulok and Uttaradit, and 2) to examine the
developmental guidelines for innovative leadership among school administrators under
the Secondary Educational Service Area Office of Phitsanulok and Uttaradit. The research
was conducted in two steps of this research, first step was involved studying the current
and desirable conditions of innovative leadership among school administrators. The
sample consisted of 171 participants from 57 schools, including school administrators,
academic deputy administrators, and teachers responsible for school technology.
Quantitative data analysis employed statistical measures including percentage,
frequency, mean, standard deviation (S.D.), and Priority Needs Index (PNI) step 2 focused
on studying developmental guidelines for innovative leadership among school
administrators through interviews with seven experts. Data were analyzed using content
analysis. The assessment of developmental needs for innovative leadership among
school administrators showed that the highest Priority Needs Index was in the aspect of

change vision, followed by teamwork and participation, and creative thinking,
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respectively. The study identified 40 developmental guidelines for innovative leadership
among school administrators under the Secondary Educational Service Area Office of

Phitsanulok and Uttaradit.

Keywords: Innovative Leadership, School Administrators, Development Guidelines
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