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Abstract

This research aimed to 1) study the level of soft skills among school
administrators in the Triamudomsuksanomklao school group, 2) analyze the needs for
the development of soft skills, and 3) propose development guidelines for enhancing
soft skills among school administrators in the group. The study employed both
quantitative and qualitative research methods. The sample group consisted of 259
government teachers and educational personnel from schools within the group. The
research instrument was a five-point rating scale questionnaire. Data analysis included
frequency, percentage, mean, standard deviation, and the Modified Priority Needs Index
(PNl ogifiec)- FoOr the qualitative part, data were collected through semi-structured
interviews with five experts and analyzed using content analysis. The results showed that
the current level of soft skills among school administrators was moderate in all
dimensions, with the highest being creative problem-solving skills. The expected level
was high in every dimension, especially professionalism and ethics. Regarding the
development needs, the three most prioritized soft skills were: teamwork, Openness to
diverse opinions and leadership distribution, continuous learming and self-development,
as well as effective communication and presentation. These findings suggest that the
development of these competencies can enhance engagement, sustainability, and

collaboration within the organization.

Keywords: Soft Skills, Managerial Competencies, Educational Management, School

Administrators
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