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Abstract

The research aimed to 1) investigate personnel administration in small-sized
schools under the jurisdiction of the Phatthalung Primary Educational Service Area Office
2) compare personnel administration in small-sized schools based on teachers’
perceptions categorized by educational service area, education level, and work
experience 3) gather suggestions for improving personnel administration in these schools.
The research results found that 1) the overall level of personnel administration in small-
sized schools was rated as high in all aspects 2) Comparison of personnel management
of small educational institutions under the Office of the Primary Educational Service
Area, Phatthalung Province, classified by educational service area and work experience
differences and overall there were no differences according to educational level 3) the
suggestions for improving personnel administration included: school administrators
should clearly communicate operational guidelines, involve personnel in setting
disciplinary regulations, and promote understanding of professional discipline standards.
These practices are essential for preventing the resignation of teachers and educational

personnel from government service.

Keywords: Personnel Administration, Educational Institution Administrators, Small

Educational Institution Administration
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