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Abstract

This independent research aimed to 1) study the level of the decision-making
in the administration of educational institution administrators under Narathiwat Primary
Educational Service Area Office 2, 2) compare the decision-making in the administration
of educational institution administrators under Narathiwat Primary Educational Service
Area Office 2, and 3) analyze the problems related to the decision-making in the
administration of educational institution administrators under Narathiwat Primary
Educational Service Area Office 2. The sample group consisted of 310 administrators and
teachers, selected using a simple proportional random sampling method. The research
instrument used for data collection was a questionnaire. Statistical methods included
frequency, percentage, mean, standard deviation, t-test, and F-test. When differences
were found, Scheffe’s method was used. The research findings revealed that 1) The
overall level of the decision-making in the administration of educational institution
administrators under Narathiwat Primary Educational Service Area Office 2 was high.

2) Comparison of the decision-making in the administration of educational institution
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administrators under Narathiwat Primary Educational Service Area Office 2 classified by
gender, education level, work experience, and school size showed no significant
differences in terms of gender, education level, and work experience both overall and in
each aspect. However, school size presented a statistically significant difference at
the .05 level. 3) The results of analysis of recommendations regarding the decision-
making in the administration of educational institution administrators under Narathiwat
Primary Educational Service Area Office 2 indicated that administrators should be
capable of thoroughly analyzing administrative situations, listening to others’ opinions,
prioritizing decision-making tasks, demonstrating courage and confidence, accepting the
consequences of their decisions, as well as conducting follow-up, evaluation, and

problem-solving for continuous improvement.

Keywords: The Decision-Making, Educational Institution Administrators, Narathiwat Primary

Educational Service Area Office 2
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