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Abstract

This research aimed to examine and propose guidelines for developing the
digital leadership of school administrators in schools within the Doi Ang Khang
Educational Network under the Chiang Mai Secondary Educational Service Area Office.
The population consisted of 171 school administrators and teachers, along with five
experts selected through purposive sampling for interviews. The research instruments
included questionnaires and interview forms. Data were analyzed using percentages,
means, and standard deviations, with a reliability coefficient of 0.95, and qualitative data
were analyzed through content analysis. The findings revealed that the overall level of
digital leadership of school administrators was high in all dimensions, ranked as follows:
digital technology management, digital vision, digital technology utilization skills, and
digital leadership, respectively. The proposed guidelines for developing digital leadership
emphasize establishing a clear digital vision to drive the organization, developing
personnel through technology to enhance educational quality, utilizing digital tools to
improve teaching and learning efficiency, building external collaborative networks for
sharing learning resources, formulating policies to support resources that promote active
learning, and fostering awareness of ethics and digital safety for sustainable technology

use.

Keywords: transformational leadership, school administrators, Office of the Secondary

Education Service Area
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