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Abstract

This research aimed to study and propose guidelines for the management of the
internal quality assurance system of school administrators in the digital era within Phrao
4 Educational Quality Development Network under the Chiang Mai Primary Educational
Service Area Office 2. The population consisted of 74 participants: 7 school
administrators and 67 teachers. The research instruments included questionnaires and
interviews. Data were analyzed using mean (x), standard deviation (S.D.), and content
analysis. The findings revealed that the overall management of the internal quality
assurance system was at the highest level in all aspects. The aspect with the highest
mean score was the establishment of educational standards, followed by the
preparation of self-assessment reports and the development of educational
management improvement plans, respectively. The aspect with the lowest mean score
was follow-up and monitoring of operations; however, it still remained at the highest
level. The guidelines for development in the areas of setting educational standards and
educational management improvement planning emphasize clearly defining a digital
vision and policies, linking educational standards with national policies and authentic
data from teaching and learning processes. The results of quality assurance and
students’ learning achievements should be analyzed in depth to identify strengths and
areas for improvement through administrative innovations. Implementation of the plans

should be driven by participatory working processes, such as Professional Learning
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Communities (PLC), and by using educational research or digital innovations as a
foundation for systematically developing teaching, learning, and administrative

management.

Keywords: Internal Quality Assurance System Management, Digital Era, Phrao 4 Educational

Quality Development Network
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