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Abstract

This mixed-methods research aimed to study and find ways to develop the
academic leadership of school administrators in small schools within the San Kamphaeng
District Educational Quality Development Network, under the Chiang Mai Primary
Educational Service Area Office 1. The research population consisted of 66 school
administrators and teachers from the 2025 academic year, along with 5 purposively
selected experts for interviews. The research instruments were questionnaires and
interviews. Data were analyzed using means, standard deviations, and content analysis, with
a reliability coefficient of 0.96. The results showed that the overall academic leadership of
school administrators was at a high level. When considered by individual aspects, all
aspects were found to be at a high level, ranked from highest to lowest mean: curriculum
development and teaching management; supervision, monitoring, and evaluation of
teaching and learning; creating a learning environment; teacher and educational personnel
development; and the school's vision, mission, and goals. Guidelines for developing
academic leadership included: establishing a clear vision, mission, and goals consistent with
the school's context; developing a curriculum and teaching methods appropriate to the
learners; continuous teacher and educational personnel development; developing
a systematic and collaborative internal supervision system; and allocating resources and
creating a learning-friendly environment. To sustainably improve the quality of education.

Keywords: Academic Leadership, School Administrator, Small-Sized Schools.
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