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Abstract

This mixed-methods research aimed to study and find guidelines for developing
strategic management practices of school administrators in promoting student-centered
learning in schools located in special areas within the Mae Rim 2 Educational Quality
Development Network, under the Chiang Mai Primary Educational Service Area Office 2.
The population consisted of 106 school administrators and teachers during the 2025
academic year. The qualitative sample consisted of 7 purposively selected experts. The
research instruments were questionnaires and interviews. The questionnaires underwent
content validity testing and had a reliability coefficient of 0.97. Data analysis employed
frequency, percentage, mean, standard deviation, and content analysis. The results
showed that the overall strategic management practices of school administrators in
promoting student-centered learning were at a high level. When considering each aspect
individually, all aspects were found to be at a high level, ranked from highest to lowest
mean: strategy implementation, strategy formulation, environmental analysis,
organizational direction setting, and strategy control and evaluation, respectively.
Guidelines for developing strategic management included: environmental analysis aligned

with the school context; setting direction and strategies through stakeholder
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participation; concrete strategy implementation through teacher development; and the
appropriate use of media, innovation, and technology. And using the evaluation results

for continuous improvement and development.

Keywords: strategic administration, school administrators, learner-centered learning

management, schools in special areas.
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