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Abstract

This mixed-methods research aimed to 1) study the internal supervision of
school administrators in the digital age and 2) study guidelines for developing internal
supervision of school administrators in the Digital Age of School Administrators in
Educational Opportunity Expansion Schools, Phrao District Under the Chiang Mai Primary
Educational Service Area Office 2. The population consisted of 133 school administrators
and teachers from extended opportunity schools in Phrao District, under the Chiang Mai
Primary Educational Service Area Office 2, in the 2025 academic year. The qualitative
sample was selected using purposive sampling and included school administrators,
educational supervisors, and teachers. The research instruments were questionnaires and
semi-structured interviews. The questionnaires underwent content validity testing and
pilot testing with a non-sample group, with a reliability coefficient of 0.97. Data analysis
employed mean, standard deviation, percentage, and content analysis. The results

showed that the overall internal supervision of school administrators in the digital age
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was at a high level. When considering each aspect, reporting and improvement had the
highest mean score, followed by supervision implementation, supervision planning and
preparation, and supervision evaluation, respectively. Guidelines for developing internal
supervision within educational institutions should focus on defining and communicating a
clear digital technology vision; utilizing digital technology as a tool for planning,
implementing, and reflecting on supervision outcomes; systematically using digital
technology for data collection, analysis, and monitoring; and reporting supervision results
in an easily understandable and accessible format, in order to effectively enhance the

quality of educational management.

Keywords: internal school supervision, digital-age school administrators.
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