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Abstract

This mixed-methods research aimed to 1) study innovative leadership in the
digital age and 2) study guidelines for developing innovative leadership in the digital age
among administrators in the network promoting educational efficiency in special
education centers in Educational Service Area 8, under the Office of Special Education
Administration. The population consisted of 227 school administrators, teachers, and
educational personnel in the 2025 academic year. A purposive sample of 5 individuals
was selected. The research instruments were questionnaires and semi-structured
interviews. The guestionnaires underwent content validity testing and a pilot test with 30
non-sample participants, with a reliability coefficient of 0.925. Data analysis employed
mean, standard deviation, percentage, and content analysis. The results showed that the
overall innovative leadership in the digital age of school administrators was at the highest
level. Considering each aspect individually, the aspect of having a vision for change had
the highest mean, followed by creative innovation, teamwork and participation, creating
an innovative organizational atmosphere, and risk management, respectively. Guidelines

for developing innovative leadership should focus on participation, collaborative learning,
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promoting creativity, systematic use of digital technology in management, risk
management planning, and continuous monitoring and evaluation. To drive the

organization towards efficiency and sustainability.

Keywords: Innovative Leadership, Educational Management Efficiency Promotion Network,

Special Education Center, Office of Special Education Administration
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