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Abstract

The objectives of this research are 1) to study the current condition Desired
condition and the need for transformational leadership of educational institution
administrators Under chaiyaphum educational service area office 2 2) To study guidelines
for developing transformational leadership among school administrators. Under
chaiyaphum educational service area office2, data collection is divided into 2 phases.1) is
quantitative data from a total sample of 325 people, The confidence value was equal to
0.995 2) Guidelines for developing transformational leadership of educational institution
administrators Under chaiyaphum educational service area office2 .1. Inspirational aspect
Management should promote activities that emphasize personnel expression. Have
confidence in personnel Able to successfully complete assigned tasks Including the
process of creating motivation. 2.Taking into account differences between individuals
Management should express their appreciation for the abilities and contributions of their
personnel. 3. In terms of intellectual stimulation, executives should encourage personnel
to be creative in their work.4. Ideological influence Executives should be committed and
dedicated to working with personnel to achieve goals. 5. Shared vision Leaders set the

vision for change.

Keywords: Work motivation, motivation development
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