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Abstract

The purpose of this research were: (1)Studying and extracting lessons from
strategic management of excellent World Class Standard School: A Case Study of
Nongbuapittayakarn School (2) Propose strategic management guidelines of Excellent
World Class Standard School: A Case Study of Nongbuapittayakarn School. The research
findings were as follows: 1. Strategic management lessons of excellent World Class
Standard School: A Case Study of Nongbuapittayakarn School. There are 5 lessons that
make operations successful towards excellence at World Class Standard School,
consisting of: 1) Curriculum development 2) Learning management 3) Teacher
development 4) School administrator development 5) Development of key personnel of
World Class Standard School Using strategic management processes in all 4 areas,
consisting of: 1) Environmental analysis 2) Strategy formulation 3) Strategy
implementation 4) Strategy evaluation and control until receiving the Office of Basic
Education Commission Quality Award (OBECQA) from the Office of the Basic Education
Commission : OBEC) Academic year 2020. At an excellent level. 2. Guidelines for strategic

management of excellent World Class Standard School: A Case Study of
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Nongbuapittayakarn School Contains lessons on school development according to World
Class Standard School in 5 areas, 60 approaches, including: 1) Curriculum development
for school excellence according to World Class Standard School there are 13 guidelines
for implementing strategic management principles 2) Learning management for school
excellence according to World Class Standard School there are 13 guidelines for
implementing strategic management principles 3) Development of teachers towards
school excellence with World Class Standard School there are 11 guidelines for
implementing strategic management principles. 4) Development of school administrators
towards school excellence according to World Class Standard School there are 10
guidelines for implementing strategic management principles and 5) development of key
personnel of World Class Standard School Towards the excellence of World Class
Standard School international standards have 13 guidelines for implementing strategic

management principles.

Keywords: Strategic Management, World-Class Standard School, Case study
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