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Abstract

The purposes of this research were to; study the administrative processes,
problems, and solutions for improving school administration to moral school with 4-star
levels under Nong Bua Lamphu Primary Education Service Area Office. This research
employed a qualitative research methodology with a multiple case study design. The
case study consisted of two awarded schools of moral school with 4-star levels, namely
Kaset Nasomwung Samukhee School and Ban Non Sawat Nong Paiboon under Nong Bua
Lamphu Primary Education Service Area Office. Data were collected by using in-depth
interviews, document analysis, observation, and taking notes. The collected data was
derived mainly from the key personnel in schools. Content analysis was used to analyze
data. Data triangulation was used to confirm the reliability and validity of the data
sources and data types, as well as the accuracy and credibility. The results of the
research were as follows: Administrative process, Problems and solutions to the

problems of school administration to become a moral school with 4-star levels Overall,
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from the study of the two schools, the case studies are as follows: 1 .The schools
consisted of systematic plans, processes, supervision, and innovation of community
participation to disseminate to the public. 2. Administrators consisted of a systematic
management process, goal setting, innovation, academic work, or works related to
morality. Administrators were good role models of morality and were recognized or
honored by various organizations both internally and externally. 3. Teachers integrated
learning management according to the moral school framework through moral projects
and received the honorary awards of 10,000 teachers in the education service area level.
Teachers were accepted honorary awards from internal or external organizations.
4 . Students created youth leader networks with other schools, and moral projects
according to the identity or concept of OBEC moral schools. Students presented the
moral projects and exchanged knowledge on morality within the school and outside.
Information was disseminated to the public in various forms. Students had acceptable

behavior according to moral identity.

Keywords: administrative process; problems and solutions for school administration;

moral school with 4 star levels.
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